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LOINOI DAU

Ban cong bd théng tin ndy nham muc dich céng bd thong tin phuc vu viéc phat hanh
co phan lan dau ra cong chung ctia Tong cong ty Bia - Rugu - Nudc giai khat Sai Gon
theo hinh thirc déu gia cong khai quy dinh tai Nghi dinh 5O 109/2007/ND-CP ngay
26/06/2007 cua Chinh phu vé viéc chuyén cong ty nha nudc thanh cong ty c6 phan, va
Thong tu sé 146/2007/TT-BTC ngay 06/12/2007 ctia B Tai chinh.

Duya trén céc sb liéu thong ké vé két qua hoat dong da dat duoc trong qua khu, Tong
cong ty Bia - Rugu - Nude giai khat Sai Gon dé xay dung dinh huong phat trién trong
twong lai cho Téng cong ty cd phan Ban cong bd thong tin nay nhim muc dich giup
nha dau tu c6 thém thong tin vé don vi c¢6 phan héa, tir d6 c6 thé dua ra cac quyét dinh
dung dan khi dau tu.

Ban Céng bd thong tin nay co6 trinh bay mot sé tuyén bd mang tinh du bao lién quan
dén céc ké hoach ctia Tong cong ty co phan Bia - Rugu - Nudc giai khat Sai Gon. Cac
tuyén bl nay chi cé gia tri tham khdo va mang tinh dy doén.

Trong mot sb trudng hop, Tong cong ty sir dung cac tir nhu “s&”, “du kién”, “ké
hoach”, “kha nang”, “rui ro”, “c6 thé ” va cac tir twong tur Kkhac dé xac dinh cac tuyén
b c6 tinh chét twong lai. Mic di Tong cong ty tin tudng rang cac ké hoach, s6 liéu du
kién trinh bay tai Ban cong b6 thong tin nay 14 kha thi, nhung khong thé bao dam cac

du kién nay sé& chic chin xay ra trong tuong lai.

Ban cong bo thng tin nay dugc soan thao bang tiéng Viét. Viéc thé hién bang cac
ngon nglr khac do nha dau tu tu thyc hién.

Nha dau tu chi nén dya vao cac thong tin dugc trinh bay trong Ban cong b thong tin
nay va Quy ché dau gia duoc S¢ Giao dich Chirng khoan Thanh ph6é H6 Chi Minh ban
hanh dé dua ra quyét dinh dau tu cua minh.
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TOM TAT THONG TIN
POT PAU GIA BAN CO PHAN LAN PAU RA CONG CHUNG

TONG CONG TY BIA - RUQU - NUGC GIAI KHAT SAI GON
(SABECO)

I. GIOI THIEU PQOT BAN PAU GIA CO PHAN
1. Co phan phat hanh ra cong chiing

- Vbn diéu lé: 6.412.811.860.000 dong
- Tong sb lugng co phan: 641.281.186 cd phan
- Ménh gia mét cb phan: 10.000 dong/c6 phan

- S6 lugng cb phan ban diu gia 1an dau: 128.257.000 c6 phan
(trong duong 20% von diéu 18)

- Loai co phan: C6 phan pho thong

- Giakhoi diém: 70.000 dong/co phan

- S lugng c6 phan ding ky mua tbi thiéu: 100 ¢ phan

- S lugng cb phan ding ky mua t6i da: 500.000 ¢ phan
(twong duong 0,08% von diéu 18)

2. Co ciu von diéu 1¢ dy kién sau khi phat hanh:

P £ 2 1A Ty 1§ Gia tri co phan
STT Co dong S0 c6 phan (%) (ddng)
1 | C6 phan Nha nuédc nam giir 510.501.286 | 79,61% | 5.105.012.860.000
2 | C6 phan ban ra bén ngoai 130.779.900 | 20,39% | 1.307.799.000.000
Trong do:
Phan wu ddi cho cdan bg cong 0
20 | s S ABECO 2.522.900 | 0,39% 25.229.000.000
Phan ban dau gid cong khai
2.2 | tai S6 Giao dich Chitng 128.257.000 | 20,00% | 1.282.570.000.000
khoan Tp. HCM
Téng cong (1 +2) 641.281.186 | 100% | 6.412.811.860.000

3.  Déi twong phat hanh
Céc t6 chirc, ca nhan trong va ngoai nude dap tmg diéu kién theo quy dinh cua
Quy ché ban dau gia do S¢ Giao dich Chung khoan Tp. H6 Chi Minh ban hanh
duoc tham gia dang ky va dau gia c6 phan cia SABECO.
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4.

Phuwong thirc phat hanh

C6 phan duoc phat hanh theo hinh thic déu gia cong khai tai S¢ Giao dich
Chtng khoan Tp. Hd Chi Minh, theo Quyét dinh sb 115/QD-UBCK ngay
13/02/2007 cta Chu tich Uy ban Ching khoan Nha nudc vé viéc ban hanh Quy
ché mau vé ban dau gia c6 phan tai Trung tim Giao dich Chirng khoan.

Dia diém nhédn cong bd thong tin, dang ky tham gia dau gia, nhan tién dit coc,
phat phleu tham dy dau gi4, nhan phleu tham dy déu gia: theo Quy ché ban dau
gia ¢6 phan 1an du ra bén ngoai ctia Tong cong ty Bia - Ruou - Nudc giai khat
Sai Gon do S¢ Giao dich Ching khoan Thanh phé Hd Chi Minh ban hanh.

Thoi gian dang ky tai cac Pai Iy: Theo Quy ché ban dau gia c¢6 phan lan dau ra
bén ngoai cua Tong cong ty Bia - Ruou - Nudce giai khat Sai Gon do S¢ Giao
dich Chung khoan Thanh phd H6 Chi Minh ban hanh.

Thoi gian Dai ly nhén phleu tham du d4u gia: Theo Quy ché ban d4u gia cd phan
lan dau ra bén ngoai ciia Tong cong ty Bia - Ruou - Nudc giai khat Sai Gon do
S& Giao dich Chirng khoan Thanh phd HO Chi Minh ban hanh.

Thoi gian té chtrc dau gia: Theo Quy ché ban déu gia c6 phan lan dau ra bén
ngoai cua Tong Cong ty Bia - Rugu - Nudc giai khat Sai Gon do S¢ Giao dich
Chtng khoan Thanh pho H6 Chi Minh ban hanh.

C6 phan vu d3i danh cho can bd cong nhan vién cua Tong Cong ty Bia - Ruou -
Nudce giai khat Sai Gon dugce béan theo gid bang 60% gia dau thanh cong binh
quan.

Té chirc thye hién ddu gia

Tén : S& Giao dich Chtrng khoan Thanh phé HO Chi Minh
bia chi : 45- 47 Bén Chuong Duong, Quén 1, Tp. Hb Chi Minh
bién thoai : (84-8) 821 7713

Fax : (84-8) 821 7452

Website . WWW.vse.org.vn

E-mail : market infor@vse.org.vn

Phuwong thirc thanh toan va thoi han thanh toan

Déi véi cd phan ban ra ngoai theo phuong thirc ddu gia cong khai: Phuong thirc
va thoi han thanh toan dugc quy dmh cu thé trong “Quy ché bin diu gid cé
phén lan diu ra bén ngodi ciia Tong céng ty Bia - Rwou - Nwde gidi khdt Sai
Gon do Sé Giao dich Chirng khodn Thanh phé Ho Chi Minh ban hanh”.

Thoi gian thanh toan tién mua cd phin dugc quyén mua theo két qua du gia tai
cac Dai ly: Theo “Quy ché ban dau gia c6 phan lan dau ra bén ngoai cua Tong
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I1.

Cong ty Bia - Rugu - Nude giai khat Sai Gon do S¢ Giao dich Chung khoan
Thanh pho H6 Chi Minh ban hanh”.

Thot gian nhén lai tién dit coc theo két qua ddu gia: Theo “Quy ché ban dau gia
cd phén lan dau ra bén ngoai cua Tong Cong ty Bia - Ruou - Nudc giai khat Sai
Gon do S¢ Giao dich Ching khoan Thanh pho H6 Chi Minh ban hanh”.

Dbi véi b phan ban cho can bd cong nhin vién cua Tong Cong ty Bia - Ruou -
Nudc giai khat Sai Gon: Phuong thire va thoi han thanh todn do SABECO quy
dinh.

CAN CU PHAP LY:

Luat Doanh nghiép dugc ky hop thir 8 Quéc hoi nude Cong hoa xa hdi chu nghia
Vi¢t Nam khoa XI thong qua ngay 29 thang 11 nam 2005, c6 hi¢u lyc thi hanh tr
ngay 01 thang 7 ndm 2006;

Luat Chung khoan s6 70/2006/QH11 ngay 29 thang 06 nim 2006; va Nghi dinh
s0 14/2007/ND-CP ngay 19 thang 01 ndm 2007 cua Chinh phu quy dinh chi tiét
thi hanh mot s6 di¢u cta Luat Chung khoan;

Quyét dinh s6 18/2007/QD-BCN ngay 08/05/2007 cua Bo truong Bo Cong

nghiép (nay la B6 Cong Thuong ) v€ viéc phé duyét diéu chinh, bd sung quy
hoach tong thé phat trién nganh Bia - Ruou - Nudc giai khat Viét Nam dén 2010;

Nghi dinh s 109/2007/ND-CP ngay 26/06/2007 ctua Chinh phu vé chuyén cong
ty nha nudc thanh cong ty co phan;

Thong tu s6 146/2007/TT-BTC ngay 06/12/2007 ctua Bo Tai chinh huong d?}n
thye hién Nghi dinh 109/2007/ND-CP ngay 26/06/2007 ctua Chinh phu vé chuyén
cong ty nha nudc thanh cong ty cd phan;

Quyét dinh s 1701/Qb-TTg ngay 28/12/2006 cua Thu tuéng Chinh phu vé viée
phé duyét dé an co phan hoa Tong cong ty Bia - Ruou - Nudce giai khat Sai Gon
dudi hinh thirc ¢6 phan: Ban mot phan von nha nude hién co tai Téng cong ty va

chuyén Tong cong ty thanh cong ty cb phin (bao gdm Tong cong ty va Cong ty
TNHH 1 thanh vién);

Quyét dinh 523/QD-BCN ngay 12/02/2007 cua B truong Bo Cong nghi€p (nay
la B Cong Thuong) vé vi¢c thanh 1ap Ban chi dao c6 phan héa Tong cong ty Bia
- Ruou - Nudc giai khat Sai Gon;

Quyét dinh 1055/Qb-BCT ngay 11/10/2007 cua B truong Bo Cong Thuong vé
viéc thay doi thanh vién Ban chi dao c6 phan hoa Tong cong ty Bia - Ruou -
Nudc giai khat Sai Gon,;

Quyét dinh 797/QD-BCN ngay 15/03/2007 ciia BO trudng Bo Cong nghiép vé
viéc chi dinh Cong ty co phan chung khoan Bao Viét thuc hién xac dinh gia tri
doanh nghiép tai Tong cong ty;
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I11.

Quyét dinh s6 1984/QD-BCT ngay 03/12/2007 ciia B truong Bo Cong Thuong
ve viéc xac dinh gia tri Tong cong ty Bia - Rugu - Nudc giai khat Sai Gon dé c6
phan hoa;

Quyét dinh s0 1862/QDP-TTg ngay 28/12/2007 cua Thu tuéng Chinh phi vé viée
phé duyét phuong an va chuyen Tong cong ty Bia - Ruou - Nudc giai khat Sai
Gon thanh Tong cong ty c¢b phan Bia - Ruou - Nudc giai khat Sai Gon;

Cong van s6 0133/BCT-TCCB ngay 03/01/2008 cua B truong Bo Cong Thuong
ve€ vi¢c to chuire ban c6 phan Tong cong ty Bia - Rugu - Nudc giai khat Sai Gon.
CAC POI TAC LIEN QUAN PEN PQT PHAT HANH

T6 chirc phat hanh

Tén tiéng Viét: Tong Coéng ty Bia - Rwou - Nwéc gidi khat Sai Gon
(SABECO)

Tén tiéng Anh: Saigon Beer-Alcohol-Beverage Corporation

Tén viét tit va giao dich: SABECO

Tru so chinh:

bia chi: 187 Nguyén Chi Thanh,Phudng 12, Quén 5, Tp. H6 Chi Minh
bién thoai: (84-8) 855 9595

Fax: (84-8) 857 7095

Website : www.sabeco.com.vn

Logo:

SABECO

Vin phong giao dich:

Dia chi: 6 Hai Ba Trung, P. Bén Nghé, Quan 1, Tp. HO Chi Minh
Dién thoai:  (84-8) 829 6342
Fax: (84-8) 829 6856
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2.

Té chirc thwe hién ddu gia

Tén t6 chirc:  S& Giao dich Chirng khoan Thanh phd H6 Chi Minh

bia chi: 45-47 Bén Chuong Duong, Quan 1, Tp. H6 Chi Minh
bié¢n thoai: (84.8) 821 7713

Fax: (84.8) 821 7452

Website: WWW.Vse.org.vn

E-mail: market infor@vse.org.vn

Logo:

2

Tén t6 chirc:  Cong ty C6 phan Chirng khoan Qudc té Viét Nam (VIS)

Tru so chinh:

To chirc tur van dau gia

bia chi: Tang 3, 59 Quang Trung, Quan Hai Ba Trung, Ha Noi

Tel: (84-4) 944 5888

Fax: (84-4) 944 5889

Chi nhanh:

Pia chi : Lau 2, StarView Buiding, 63A Nam Ky Khoi Nghia, Quanl,
Tp. H6 Chi Minh

Tel: (84-8) 914 7320

Fax: (84-8) 914 7321

Phong Giao dich:

bia chi: LAu 2,‘ ITAXA House, 126 Nguyén Thi Minh Khai, Quan 3,
Tp. H6 Chi Minh

Tel: (84-8) 930 2320

Fax: (84-8) 930 2321

Logo:
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4.

Té chire tw vin xac dinh gia tri doanh nghiép dé c6 phan hoa
Tén t6 chirc:  Cong ty c¢o6 phin Chirng khoan Bio Viét

Tru so chinh:

Dia chi: 94 Ba Triéu, Quan Hoan Kiém, Ha Noi

Tel: (84-4) 943 3016

Fax: (84-4) 943 3012

Website: www.bvsc.com.vn

Chi nhanh:

bia chi: Lau 11 Nguyén Cong Trtr, Quan 1, Tp. H5 Chi Minh
Tel: (84-8) 914 1992

Fax: (84-8) 914 1991

To chwe kiém toan

Tén t6 chirc: Céng ty TNHH DELOITTE Viét Nam - Vin phong Tp.
Ho6 Chi Minh

Dia chi: Phong 1105 Trung tdm Thuong mai Sai Gon, 37 Ton buc
Thang, Quan 1, Tp. H6 Chi Minh

Tel: (84-8) 910 0751

Fax: (84-8) 910 0750

Website: www.deloitte.com/vn

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN

Té chirc phat hanh

Ong Nguyén Ba Thi

Chtrc vu: Chu tich Hoi ddng quan tri Tong cong ty Bia - Ruou - Nudc giai khat
Sai Gon

va

Ong Nguyén Quang Minh

Chtrc vu: Tong Giam dbc Tong cong ty Bia - Ruou - Nude giai khat Sai Gon

Chung t6i bao dam rang cac thong tin va sb liéu trong Ban cong bd thong tin nay
1a phu hop voi thuc té dé nguoi dau tu co thé danh gia vé tai san, tinh hinh tai
chinh, két qua va trién vong kinh doanh cta Téng cong ty Bia - Rugu - Nudc giai
khat Sai Gon trudc khi dang ky tham dy d4u gid mua c6 phan.
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§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

2.

T6 chire tw vin
Ong Ping Doan Kién
Chtrc vu: Tong Giam dbc Cong ty C6 phan Chimng khoan Qudc té Viét Nam

Viéc danh gia va lya chon ngdn tir trong Ban cong bd thong tin nay di duoc
Cong ty C6 phan Ching khoan Quéc té Viét Nam thuc hién mot cach hop 1y va
can trong dua trén cac thong tin va so liéu do Tong cong ty Bia - Ruou - Nude
giai khat Sai Gon (SABECO) cung cap. Chung t6i bao dam rang cac budc thuc
hién va ndi dung Ban cong bo thong tin nay di tuan thi theo dung nhiing trinh tyr
bt budc nhung khong ham y bao dam gié tri cua ching khoan.

PAC PIEM, TINH HINH DOANH NGHIEP TRUGC CO PHAN HOA
Théng tin chung vé doanh nghiép ¢é phan hoa
Tén to chitc:  Tong cong ty Bia - Rwgu - Nude giai khat Sai Gon (SABECO)

Tru so chinh:

bia chi: 187 Nguyén Chi Thanh, P.12, Quan 5, Tp. H6 Chi Minh
bién thoai: (84-8) 855 9595

Fax: (84-8) 857 7095

Van phong giao dich:

Dia chi: 6 Hai Ba Trung, P. Bén Nghé, Quan 1, Tp. H6 Chi Minh
bié¢n thoai: (84-8) 829 6342

Fax: (84-8) 829 6856

Van phong dai dién tai Ha Ngi:

bia chi: Tﬁng 9, "1,“02‘1 nha SACOMBANK, 88 Ly Thuong Ki¢t, Quan

Hoan Kiém, Ha No1
bién thoai: (84-4) 974 5877
Fax: (84-4) 974 5878

Nganh nghé kinh doanh chinh:

(Theo gzay chitng nhdn dang ky kinh doanh thay doi lan thir 2 sé 4106000286
do S¢ Ké hoach va Pau tw Tp. Ho Chi Minh cdp ngay 01/09/2006)

San xuét, mua ban céc loai Bia, Rugu, Nude giai khat, Con, Bao bi, Nt khoén,
Nude khoang;

Mua ban vat tu, nguyén liéu, thiét bi, phu ting c6 lién quan dén nganh san xut
Bia - Rugu - Nudc giai khat;
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§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

Tu van dau tu, nghién ctru (dao tao nghé), thiét ké, ché tao, lép dat thiét bi va
cong trinh chuyén nganh Bia - Rugu - Nudc giai khat;

Kinh doanh khach san, du lich, kho bai, van phong, trung tam thuong mai, méi
gidi bat dong san, van tai hang hoa ndi dia;
Ché tao san pham co khi;

X4y dung dan dung va coéng nghiép, cong trinh ky thuat ha tang do thi va khu
cong nghiép;

Pau tu xay dung kinh doanh khu c6ng nghiép, kinh doanh nha é.
Qua trinh hinh thanh va phat trién:
Tém tit lich sir:

Tién than cua Tong cong ty Bia - Ruou - Nudc giai khat Sai Gon 1a nha may Bia
Cho Lon thude hang B.G.I chi tu ban Phap duge chinh phu Nude Cong Hoa Xa
Ho1 Chu Nghia Viét Nam ti€p quan.

Nha may Bia Sai Gon, duoc thanh lap ngay 17/05/1977 theo quyét dinh sb
854/LTTP cua B truéng Bo Luong thuc va Thuc pham.

Thuc hién chu truong ctia Nha nudc vé t6 chirc lai san xuét kinh doanh trong khu
vuc kinh t& qudc doanh, ngay 14/09/1993 B trudng Bo cong nghiép nhe di co
quyét dinh s6 882/QP - TCCB thanh 1ap lai doanh nghiép Nha nudc va doi tén:
Cong ty Bia Sai Gon.

Thuc hién quyét dinh s 125/QD-TTg ngay 28/01/2003 ctia Thi twéng Chinh phu
phé duyét dé an tong thé sip xép, d6i moi Téng cong ty nha nudc va doanh
nghi¢p nha nude thugc Bo Cong nghiép giai doan 2003-2005, thang 03/2003 B
Cong nghiép (nay 1a B6 Cong Thuong) da trinh Thu tudng chinh phu dé an t6
chuc lai Téng cong ty Ruou - Bia - Nude giai khat Viét Nam thanh hai Tong
cong ty nha nudc. Ngay 01/04/2003 Thu tudng chinh phu c6 cong van so
355/CP-DMCP dong ¥ thanh 1ap Tong cong ty Bia - Ruou - Nudc giai khat Sai
Gon va Bo Cong nghiép (nay 1a Bo Cong Thuong) c6 quyét dinh sb 74/2003/QD-
BCN Ngay 06/05/2003 thanh 1ap Tong cong ty Bia - Rugu - Nudc giai khat Sai
Gon (viét tat 1a SABECO) trén co s to chirc lai Cong ty Bia Sai Gon va chuyén
cac don vi: Cong ty Rugu Binh Tay; Cong ty Nuodc giai khat Chuong Duong va
Nha mdy Thuy tinh Phai Tho thanh cac don vi thanh vién cua Tong cong ty.

Ngay 19/12/2003, SABECO da trinh dé an thi diém hoat dong theo mé hinh
Cong ty me - Cong ty con. Ngay 31/03/2004 Thu tudéng Chinh phu da ban hanh
quyét dinh s6 50/2004/QD-TTg phé duyét dé an thi diém va B cong nghiép (nay
la B Cong Thuong) da co quyét dinh s 37/2004/QD-BCN ngay 11/05/2004
chuyén Tong cong ty Bia - Ruou - Nudc giai khat Sai Gon sang to chic va hoat
dong theo mo hinh cong ty me - cong ty con. Trong d6 Cong ty me dugc hinh
thanh tr Van phong, cac phong ban nghiép vu, cac nha may, xi nghiép, phan
Xudng san xuat hach toan phy thudc Tong cong ty.
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2.2

2.3

Cong ty me 1a doanh nghiép nha nuéc, do nha nudc s hiru toan bo von diéu 1é.
Cong ty me truc tiép san xuat kinh doanh va dau tu tai chinh vao cac Cong ty
con, Cong ty lién két.

V6i kinh nghiém trong linh vyc san xuat kinh doanh Bia, Téng cong ty da phat

trién duoc thuong hiu Bia Sai Gon, Bia 333 va la doanh nghiép dung dau trong
nganh san xuét Bia tai Viét Nam.

Cac thanh tyu dat duwgc trong 30 nam:

La don vi dan dau toan nganh hoan thanh xuat sic nhiém vy chinh tri v6i ning
suat, chat luong, hiéu qua cao, dong gbp vao su phat trién kinh t€ ctia nganh, dia
phuong va dat nudc.

Don vi hang dau trong chinh sach xay dung va phat trién thi truong, hé thong
phan phéi trong linh vyc kinh doanh san phdm Bia cua Viét Nam v6i san lugng
tiéu thu chiém gilr trén 35% thi phan (ngudn: Cong ty Navigos, 2007).

Cong tac xa hoi: 1997 da ung ho 812.,4 triéu ddng; nim 2006 di ung ho 3,3 ty
dong.

Danh hi¢u “Thuong hi¢u tin nhi¢ém" Bia Sai Gon trong 22 nam.

San pham Bia Sai Gon - Hang Viét Nam chat luong cao, duoc ngudi tiéu dung
binh chon lién tuc trong 11 nam tir 1997, 1998, 1999, 2000, 2001, 2002, 2003,
2004, 2005, 2006, 2007.

San pham Bia lon 333 dat Huy Chuong Bac tai cudc thi binh chon Bia quéc té to
chure tai Australia nam 1999, 2000 va 2001.

Cic danh hiéu, bang khen di dwoc phong ting:

Huén chwong

Huan chuong Poc 1ap hang ba, nam 2002.

Huan chuong Lao dong hang nhat, nim 1996.

Huan chuong Lao dong hang ba, nam 1997.

Huan chuong Chién cong hang ba, nim 2001.

Huan chuong Lao dong hang ba cho 03 cén bd lanh dao, nam 2006.

Co thi dua va Bang khen ciia Thii twéng Chinh phi:

Co thi dua cta Chinh pht nam 1994, 1995, 1997,1998, 2003, 2004, 2005 va
2006.
Bang khen ctia Thu tuéng Chinh phi cho Tong cong ty, nam 2002.

Bang khen cta Tha tuéng Chinh phii cho 07 can bo lanh dao Tong cong ty, nim
2004 va 2006.
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3.  San phim va dich vu cung cip:
3.1 San xuit

a.  San pham Bia Lon Sai Gon 333
- Tén thuong hi¢u: 333 EXPORT.
- Thanh phﬁn: Nudc, Dai mach, Hoa bia, gao
- Thi truong:
e Trong nudc: Toan qudc

e Nudc ngoai : Trén 17 nudc nhu Nhat, Malaysia, Singapore, Ha lan, Phap,
buc, Thuy Si, Anh, Pan Mach, My, Canada, Australia...

- Hinh anh:

b.  San pham Bia Chai Sai Gon 355
- Tén thuong hiéu: SAIGON EXPORT.
- Thi truong:

e Trong nudc: Toan qudc

e Nudc ngoai : Trén 17 nude nhu Nhat, Malaysia, Singapore, Ha lan, Phap,
buc, Thuy Si, Anh, Pan Mach, My, Canada, Australia...

- Hinh anh:

[

......

uﬂ'na thi

hicu !
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c.  San pham Bia Chai Sai Gon 450

- Tén thuong hi€u: Saigon Larger Beer

- Thi truong: Trén toan lanh thd Viét Nam.
- Hinh anh:

Bia Sai Gén, niém of hio cla Viét Nam

d.  San pham Bia Chai Sai Gon 330
- Thuong hi¢u: SAIGON SPECIAL
- Thi truong:

e Trong nudc: Toan qudc

e Nudc ngoai : Trén 17 nude nhu Nhat, Malaysia, Singapore, Ha lan, Phap,
buc, Thuy Si, Anh, Pan Mach, My, Canada, Australia...

- Hinh anh:

e. Céc thuong hiéu khac nhu: Ruou Binh T4y, Rugu Pong Xuan, Nudc giai khat
Chuong Duong... do céc cong ty con dang quan ly va khai thac sur dung.

3.2 Xuit khaiu

Céc loai san pham bia do Tong cong ty san xuat.
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3.3 Nhip khiu
Cac loai vat tu, nguyén liéu, thiét bi, phu tung c6 lién quan dén san xuit va tiéu
thu bia lon va bia dong chai.

4. Co céu td chirc cia Tong Cong ty:

Tong cong ty dugc t6 chirc va hoat dong theo Luat doanh nghiép Nha nuéc va diéu 1¢
ctia Tong cong ty theo méd hinh Coéng ty me - Cong ty con ban hanh theo quyét dinh sb
167/2004/QDB-BCN ngay 09/12/2004 cua B0 trudng Bo cong nghiép (nay la B6 Cong
Thuong):

4.1 Vin phong Tong cong ty:

- Hoi dong quan tri: 05 thanh vién

- Ban kiém soat: 05 thanh vién

- Ban diéu hanh: Tong giam ddc va 04 Phé tong giam doc
- Ké toan trudng

- B0 may giup viéc:  gdm Vin phong va cic ban tham muu gitp viée
4.2 Cac don vi phu thudc va sy nghiép:

- Nha may Bia Sai Gon Nguyén Chi Thanh
Dia chi: 187 va 474 Nguyén Chi Thanh, Quan 5, Tp. H6 Chi Minh.
- Nha may Bia Sai Gon Cu Chi
Pia chi: Khu CN Tay Béic Ci Chi, Huyén Cii Chi, Tp. H6 Chi Minh
- Xinghi¢p Dich vu K¥ thuat
Dia chi: 215 Pao Duy Tir, Quan 5, Tp. H6 Chi Minh
- Nha may Thuy Tinh Pht Tho
bia chi: 152 Lac Long Quan, Quan 11, Tp. HO Chi Minh
- Vian phong dai dién tai Ha Noi
Dia chi: Tang 9, Toa nha SACOMBANK, 88 Ly Thudng Kiét, Quan Hoan Kiém,
Ha Noi
- Trung tAm dao tao nghién ctru céng nghé thuc pham dd ubng SABECO
Dia chi: 621 Pham Vin Chi, Quan 6, Tp. H5 Chi Minh
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S.

5.1

5.2.

5.3.

6.

6.1.

B6 may quan ly diéu hanh doanh nghiép
Hji dong quan tri

Hoi déng quan tri 1a co quan quan 1y cao nhit ciia Téng Cong ty. Hoi ddng quan
tri quan ly theo quy dinh cua Chinh Phu vé t6 chiic va hoat dong va cac quy dinh
khéc c6 lién quan cua Phap luat.

Nhiém ky ctia Hoi dong quan tri 1a 05 nam. Cac thanh vién cua Hoi dong quan tri
cO thé dugc bé nhiém lai. Ho1 dong quan tri c6 05 thanh vién, trong d6 c6 Chu
tich, 01 thanh vién ki€ém Tong Giam doc.

Ban kiém soat

Ban kiém soat SABECO thyec thi cac chirc nang kiém soat ndi bd theo quy dinh
hién hanh va theo Dicu I¢ t6 chirc va hoat dong cuia Tong cong ty Bia - Ruogu -
Nudc giai khat Sai Gon.

Ban kiém soat gdm 05 thanh vién, trong d6 c¢6 01 Trudng ban va 04 thanh vién.

Tong Giam doc, Ban diéu hanh va by may giup viéc

Tong Giam dbc 1a dai dién theo phap luat cua Tong Cong ty, la nguoi chiu trach
nhiém trudc Hoi dong quan tri, trudc phap luat vé viée diéu hanh hoat dong hang
ngay theo nhiém vy, quyén han quy dinh. Gitp viéc cho Téng Giam ddc 1a cac
Phé Tong Giam ddc, Ké toan trudng va bd may cac Ban, Phong chuyén mén
nghiép vu.

Thanh vién Hji ddong quan tri va Ban Tong Giam déc

Thanh vién Hji ddng quan tri

Ong NGUYEN BA THI

a.

Sinh nam: 1956

Quaoc tich: Viét Nam

Chirc vu: Chu tich Hoi dong quan trj Téng cong ty Bia - Ruou -
Nudc gidi khat Sai Gon
bang vién Pang cong san Viét Nam

Trinh d¢:

Chuyén mon: K¥ su Quén ly cong nghiép
Cur nhan Luat

Chinh tri: Cao cép 1y luan chinh tri
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e

Qua trinh dao tao:

Tw 1987 - 1992:

Twr 1993 - 1996:

Tw 1996 - 2001:

Qua trinh cong tac:

Twr 01/1974-06/1981:

Tir 06/1981-12/1985:

Tur 12/1985-01/1987:

Twr 01/1987-05/1989:
Twr 05/1989-01/1992:

Twr 01/1992-12/1996:

Twr 01/1997-03/2001:

Twr 03/2001-06/2003:

Twr 06/2003-05/2004:

Tir 05/2004 dén nay:

Hoc Dai hoc Bach khoa Thanh phé) HO Chi Minh chuyén
nganh Quan ly cong nghiép.

Hoc cao cép chinh tri tai Hoc vién Chinh tri Quéc gia HO
Chi Minh.

Hoc DPai hoc Luat Ha Noi

Cong tac trong quan doi Nhan dan Viét Nam.

Chuyén nganh vé nha may dét chian Binh Loi. Cong nhan
sira chira co khi. Truong ca, pho quan doc, quan doc phan
xuong. Kiém Bi thu Poan TNCS H6 Chi Minh.

Phé Bi thu thuong tryc Doan TNCS HO Chi Minh khoi
B6 Cong nghiép nhe tai Thanh phd H6 Chi Minh.

Bi thu doan khdi Cong nghiép nhe tai Tp. H6 Chi Minh.

Bi thu doan khéi, Uy vién thuong vu thuong truc Dang
uy khoi Bo Cong nghiép nhe tai Thanh pho H6 Chi Minh.

Pho Bi thu thuong tryc Pang uy khéi Bo Cong nghiép nhe.

Phé Bi thu Pang uy khoi B Cong nghiép, Giam doc diéu
hanh Cong ty Bia Sai Gon kiém Gidm d6c nha may Ruou
Binh Tay.

Ph6 Bi thu Pang uy khéi Bo Cong nghiép, Bi thu Dang
uy-Giam doc Cong ty Ruou Binh Tay.

Phé Bi thu Pang uy khéi Bo Cong nghiép, Bi thu Pang uy
- Uy vién thuong truc Hoi dong quan tri Tong cong ty Bia
- Ruogu - Nudc giai khat Sai Gon kiém Giam doc Cong ty
Ruou Binh Tay.

Pho Bi thu Bang uy khéi Bo Cong nghiép, Bi thu Dang uy

- Chu tich Hoi ddng quan tri Toéng cong ty Bia - Rugu -
Nudc giai khat Sai Gon.
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Bin Céng Bo Thong Tin

Ong NGUYEN QUANG MINH

- Sinh nam: 1960

- Quadc tich: Viét Nam

a.  Chirc vu: Uy vién Hoi dong quan tri Tong cong ty Bia - Rugu -
Nudc giai khat Sai Gon
Téng Giam dbc Tong cong ty Bia - Ruou - Nude giai khat
Sai Gon
Pang vién Pang cong san Viét Nam

b.  Trinh dg:

- Chuyén mon: K¥ su chuyén nganh Nhiét cong nghiép
Ctr nhan Quan tri kinh doanh

- Chinh tri: Trung cép 1y luan chinh tri

c.  Qua trinh dao tao:

- Tu 1978 - 1982: Hoc Dai hoc Béach khoa Ha N§i chuyén nganh Nhiét cong
nghiép.

- Tur 1995 - 1998: Hoc Quan tri kinh doanh tai Pai hoc kinh t& Thanh phd
H6 Chi Minh.

d.  Qua trinh cong tac:

- Tur 1983 - 1984: Cong tac tai doan Thoéng tin tin hiéu duong sat Il cua
Tong cuc duong sat.

- Tuw1984-1991: Cong tac tai phong Ky thuat Xi nghié€p lién hi€ép Ruou -
Bia - Nudc giai khat I cia B§ Cong nghiép.

- Tw 1991 -1992: Cong tac tai Phan xudng Bong lyc cua Cong ty Bia Sai
Gon.

- Tu 1992 -1995: Cong tac tai Phong K¥ thuat ctia Cong ty Bia Sai Gon.

- Tw 1995 -2000: Pho phong K¥ thuat Cong ty Bia Sai Gon.

- Tu 2000 - 2003: Trudng phong K thuat Cong ty Bia Sai Gon.

- T 2003 - 2006: Phé Tong Giam déc Tong cong ty Bia - Ruou - Nudc Giai
Khat Sai Gon.

- T 2006 dén nay: Uy vién Hoi dong quan tri kiém Téng Giam dbc Tong
cong ty Bia - Ruou - Nudc giai khat Sai Gon.
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Bin Céng Bo Thong Tin

Ong BUI NGOC HANH

- Sinh nam: 1959

- Quaoc tich: Viét Nam

a. Chirc vu: Uy vién Hoi dong quan tri Tong cong ty Bia - Rugu -
Nudc giai khat Sai Gon
Dang vién Dang Cong san Viét Nam

b.  Trinh d¢:

- Chuyén mon: Cir nhan Tai chinh Ké toan

- Chinh tri: Trung cép 1y luan chinh tri

c.  Qua trinh dao tao:

- Tu 1987-1991: Hoc Pai hoc Tai chinh K¢ toan.

- Tur 1993 - 1994: Trung cap 1y luan chinh tri.

- Nam 1995: Hoc 16p dao tao Ké toan trudng.

d.  Qua trinh cong tac:

- Tu 10/1976-11/1978: Nhan vién ké toan Cong ty Bot ngot Mién Nam.

- Tu 11/1978-11/1982: Tham gia nghia vu quan sy.

- Tu 11/1982-08/1988: Nhan vién Phong Tai chinh Ké toan Cong ty Bot ngot
Thién Huong.

- Tw08/1988-1997:  Nhan vién Ké toan Phong Tai chinh ké toan Cong ty Bia
Sai Gon.

- Tw 1997-2003: Ph6 phong Tai chinh ké toan Cong ty Bia Sai Gon.

- T 2003-06/2006:  Pho pho Tai chinh ké toan Tong cong ty Bia - Rugu -
Nudc giai khat Sai Gon.

- T 06/2006 dén nay: Uy vién Hoi ddéng quan tri kiém Truéng Ban kiém soat
Tong cong ty Bia - Rugu - Nudce giai khat Sai Gon.

ViSecurities

CHUNG KHOAN QUOC TE

-20 -



§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

Ong BUI QUANG HAI

- Sinh nam: 1952

- Quadc tich: Viét Nam

a.  Chire vu: Uy vién Hoi dong quén tri Tong cong ty Bia - Rugu -Nudc
Giai Khat Sai Gon
bang vién Pang cong san Viét Nam

b.  Trinh d¢:

- Chuyén mon: K¥ su chuyén nganh May - hoa thyc pham.

- Chinh tri: Cao cép 1y luan chinh tri

c.  Qua trinh dao tao:

- Tu 1970-1977: Hoc ché tao may & Slovakia, Ti¢p Khéc

- Nam 1981: Hoc quan 1y kinh té truong Pai hoc Kinh té Quéc dan Ha
Noi.

- Nam 1986: Hoc quan 1y kinh té do cac Chuyén gia Lién X6 dao tao.

d.  Qua trinh cong tac:

- Tir 06/1985-08/1988: Giam dbc Xi nghiép Co dién Tan Binh.

- Tir08/1988-05/1992: Can bo to chirc lao dong Viét Nam tai Tiép Khac.

- T 05/1992-10/1996: Giam doc Nha may Co khi Thyc pham.

- Tir 10/1996-03/2001: Giam ddc Cong ty Co khi va Xdy lip Cong nghiép.

- Tw 03/2001-05/2004: Pho Tong giam doc Tong cong ty May & Thiét bi cong
nghi¢p kiém Gidm déc Cong ty Co khi va Xay lapCong
nghiép.

- T 05/2004-12/2005: Giam ddc Cong ty Co khi va Xy lip Cong nghiép.

- T 01/2006-02/2007: Chu tich Hi dong quén trj kiém Tong giam déc Cong ty
co phan Co khi va Xay lap Cong nghiép, uy vién Hoi dong
quan tri Tong cong ty Bia - Ruou - Nudc gidi khat Sai
Gon.

- Tw 02/2007 dén nay: Chi tich Hoi dong Quan tri Cong ty C6 phan Co khi va
Xay lap Cong nghiép ki€m uy vién Hoi dong quan tri Tong
cong ty Bia - Ruou - Nudc giai khat Sai Gon.
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Ong LY QUOC HUNG

- Sinh nam: 1964

- Quadc tich: Viét Nam

a.  Chirc vu: Uy vién Hoi dong Quan tri Tong cong ty Bia - Ruou -
Nudc giai khat Sai Gon
bang vién Pang cong san Viét Nam

b.  Trinh d¢:

- Chuyén mon: Thac sy Luat
Ctr nhan Quan tri kinh doanh

- Chinh tri: Cao cap 1y luan chinh tri

c. Qua trinh dao tao:

- Tuw 1984 - 1988: Hoc ctr nhan Luat Dai hoc Phap 1y Ha Noi (nay 1a Dai hoc
Luat Ha Noi).

- Tu 1994 - 1996: Hoc Quan tri kinh doanh tai Pai hoc Kinh té quéc dan Ha
Noi.

- Tur 1998 - 2000: Hoc Thac sy Luat tai Truong Pai hoc Téng hop Monash
(Australia).

d.  Qua trinh cong tac:

- Tur08/1982-12/1983: Chién sy Su doan 312.

- T 09/1988-05/1992: Céan b Phong Ké hoach Cong ty May Thing Long.

- Tir05/1992-02/1993: Quyén Pho Phong Ké hoach Cong ty May Thing Long.

- T 02/1993-01/1997: Phé Truéng phong Xuit nhap khau Céng ty May Thing
Long.

- Tu01/1997-06/1997: Pho Truong phong Thi truong Cong ty May Thang Long.

- Tu06/1997-11/1998: Chuyén vién Trung tdm thong tin, Thu vién va Nghién ctru
khoa hoc - Van phong Qudc Hoi. Phé Bi thu chi b Trung
tam thong tin.

- Twr 12/2000-07/2001: Chuyén vién Trung tdm Théng tin - Vin phong Qudc hoi.

- Tuw07/2001-11/2002: Phé Truong phong Bao chi Trung tdm Thong tin - Van
phong Qudc hoi.

- Twr 11/2002-09/2003: Phé Truong phong, Chuyén vién chinh Vu Doi ngoai, Thu
ky Cha nhiém Uy ban D61 ngoai ctia Quoc hoi.
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§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

Twr 09/2003-03/2007:

Twr 03/2007-08/2005:
Twr 08/2005-07/2006:
Twr 07/2006-03/2007:

Tir 05/2007 dén nay:

Chuyén ,céng tac vé Bo Cong nghiép, Pho Vu truéng Vu
Phép che.

Pho Bi thu chi bo Vu Phap ché.
Thanh vién Hoi dong canh tranh
Vu truong Vu Phap ché, Bi thu chi bo.

Kiém nhiém Uy vién Hoi dong quan tri Tong cong ty Bia -
Ruou - Nudce giai khat Sai Gon.

6.2 Thanh vién Ban Tong Giam doc

Ong NGUYEN QUANG MINH

Sinh nam:
Quadc tich:

Chirc vu:

1960
Viét Nam

Téng Giam dbc Tong cong ty Bia - Ruou - Nude giai khat
Sai Gon

(Ly lich chi tiét dwge néu & phan Uy vién Hoi dong qudn tri)

Ong VAN THANH LIEM

- Sinh ndm: 1950

- Quadc tich: Viét Nam

a.  Chire vu: Ph6 Téng Giam doc Tong cong ty Bia - Rugu - Nudc Giai
Khat Sai Gon;
Chu tich kiém Giam déc Cong ty TNHH 1 TV TMDV Bia
- Ruou - Nudce giai khat Sai Gon;
bang vién Pang Cong San Viét Nam.

b.  Trinh do:

- Chuyén mon: Dai hoc An ninh; Cir nhan Luat

- Chinh tr1i: Trung cép 1y luan chinh tri

c.  Qua trinh dao tao:

- Tu 1970 - 1974: Hoc Pai hoc Céng an

- Tw 9/1971-3/1974:  Hoc Dai hoc Luat Ha Noi.

- Nam 1986: Khoéa hoc quan 1y kinh té do B Noi vu to chuec.
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d.  Qua trinh cong tac:

- Tu1975-1988: Cong tac tai Bo Cong an gilt chire vu pho truong phong -
Vu dao tao can bo - Thuong vu dao tao can bd tai Tp. HO
Chi Minh

- Tuw 1988 - 9/1995:  Cong tac tai Cong ty Bia Sai Gon

- T 10/1995- 1998:  Chanh vin phong Tong cong ty Rugu - Bia - Nudc Giai
Khat Viét Nam

- T 3/1998 — 6/2003: Giam dbc Coéng ty TMDV Ruou - Bia - Nudc giai khat
Vi¢t Nam; Kiém Chanh van phong Tong cong ty Ruou -
Bia -Nudc giai khat Viét Nam

- Tu 6/2003- nay: Ph6 Tong Giam ddc Tong cong ty Bia - Ruou - Nude Giai
Khat Sai Gon; Chu tich kiém Giam doc Cong ty TNHH 1
TV TMDV Bia - Rugu - Nudc giai khat Sai Gon.

Ba PHAM THI HONG HANH

- Sinh nam: 1960

- Quadc tich: Viét Nam

a.  Chire vu: Ph6 Téng Giam doc Tong cong ty Bia - Rugu - Nudc Giai
Khat Sai Gon
Chu tich Cong doan Tong cong ty Bia - Rugu - Nude Giai
Khat Sai Gon
Dang vién Bang cong san Viét Nam

b.  Trinh do:

- Chuyén mon: K¥ su bién tu dong hoa
Ct nhan Quan tri kinh doanh

- Chinh tri: Cao cép 1y luan chinh tri

c.  Qua trinh dao tao:

- Tw 1978 - 1982: Hoc Pai hoc Bach khoa Ha Nbi chuyén nganh Diéu khién
tu dong hoa.

- Tw 2002 - 2005: Hoc Pai hoc kinh té Thanh phé H6 Chi Minh chuyén
nganh Quan tri kinh doanh.

d.  Qua trinh cong tac:

- Tuw1983-1987: Ph6 quan ddc Xuong dong lyc Cong ty Bia Sai Gon.
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Tur 1987 - 12/2002:

- Tu 12/2002-06/2003:

- Tu 06/2003-12/2005:

- Tu 12/2005-06/2006:

Phé quan ddc Xuong dong lyc Cong ty Bia Sai Gon, Chu
tich Cong doan Coéng ty Bia Sai Gon, Phé Chu tich Cong
doan Tong cong ty Ruou - Bia - Nudc giai khat Viét Nam

Uy vién Hoi dong quan trj Téng cong ty Bia Ruou Nude
giai khat Viét Nam, Pho Chu tich Cong doan Tong cong ty
Ruou - Bia - Nudc giai khat Viét Nam.

Uy vién Hoi dong quan tri, Truong Ban kiém soat, Chu
tich Cong doan Tong cong ty Bia - Rugu - Nudc giai khat
Sai Gon.

Ph6 Tong Giam dbc, Chu tich Cong doan Tong cong ty
Bia - Ruou - Nudc giai khat Sai Gon. Chu tich Hoi dong
quan tri Cong ty c¢6 phan Bia Sai Gon - Soc Tring.

- T 06/2006 dén nay: Ph6 Tong Giam doc, Chi tich Cong doan Tong cong ty
Bia - Rugu - Nudc giai khat Sai Gon. Chu tich Hoi dong
quan tri Cong ty c6 phan Bia Sai Gon - Mién Tay.

Ba TRINH THI TUYET MINH

- Sinh ndm: 1962

- Quadc tich: Viét Nam

a. Chire vu:

b.  Trinh do:

- Chuyén mon:

- Chinh tri:
c.  Qua trinh dao tao:

- Tu 1981 - 1985:

- Tu 05/1994-08/1994:

- Tu 1995 -1997:

- Tw 03/2006-11/2006:

Ph6 Tong Giam ddc Tong cong ty Bia - Ruou - Nude Giai
Khat Sai Gon

Dang vién DPang cdng san Vi¢t Nam.

Ctr nhan Kinh té cong nghiép
Cu nhan Quan tri kinh doanh ngoai thuong

Trung cép 1y luan chinh tri

Hoc Pai hoc Kinh té Thanh phé H6 Chi Minh chuyén
nganh Kinh t€ cong nghiép

Tham gia khoa dao tao Ké toan trudng do Bo Cong nghiép
nhe t6 churc.

Hoc Dai hoc Kinh té Thanh phé Hb Chi Minh chuyén
nganh Quan tri kinh doanh ngoai thuong.

Tham gia Khoéa hoc Giam dbc tai chinh do Vién nghién
ctru kinh t€ phét trién t6 chuec.
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d.  Qua trinh cong tac:

- Nam 1986: Cong tac tai Phong Ké toan - Tai chinh nha mdy Bia Sai
Gon.

- T 03/1996-12/1996: Phé phong Ké toan - Tai chinh Cong ty Bia Sai Gon.

- Tir 12/1996-03/1998: Quyén trudng phong Ké toan - Tai chinh Cong ty Bia Sai
Gon.

- Tuw03/1998-02/2000: Truong phong Ké toan - Tai chinh Cong ty Bia Sai Gon
kiém quyén Trudng phong Ké toan tai chinh Toéng cong ty
Ruogu - Bia - Nudc giai khat Viét Nam.

- T 02/2000-07/2003: Trudéng phong Ké toan - Tai chinh Tong cong ty Bia -
Ruou - Nudce giai khat Sai Gon.

- T 07/2003-10/2003: Trudng phong Ké toan tai chinh Tong cong ty Bia - Rugu -
Nudc giai khat Sai Gon.

- T 10/2003-05/2006: Ké toan truéng Tong cong ty Bia - Ruou - Nudc giai khat
Sai Gon.

- T 05/2006 dén nay: Pho Tong Giam ddc Tong cong ty Bia - Rugu - Nude giai
khat Sai Gon.

Ong HOANG CHi THANH

- Sinh ndm: 1967

- Quadc tich: Viét Nam

a. Chire vu: Ph6 Tong Giam ddc Tong cong ty Bia - Ruou - Nude giai
khat Sai Gon

b.  Trinh d¢:

- Chuyén mon: Ct nhan Quan tri kinh doanh.
Cu nhan Luat

- Chinh tri: Trung cip 1y luan chinh tri

c. Qua trinh dao tao:

- T 1992 - 1997: Hoc Quan tri kinh doanh Pai hoc Kinh té Thanh ph Hb
Minh.

- Tu 2003 - 2005: Hoc ctir nhan Luat tai Pai hoc Luat Ha Noi.

- Tir 06/2006-12/2006: Khoa hoc Giam ddc diéu hanh do Vién nghién ctru kinh &
trién to churec.
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§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

d.  Qua trinh cong tac:
- Tuw 1998 - 2003:
- Tw 2003 - 2004:

Giam ddc diéu hanh Céng ty Bia Sai Gon.

Ph6 Tong Giam ddc Téng cong ty Bia - Ruou - Nudc Giai
Sai Gon, Chu tich Hoi dong quan tri Cong ty Lién doanh
Sai Gon - Phu Yén.

- T 2005 dén nay: Phé Tong Giam déc Tong cong ty Bia - Ruou - Nudc Giai
Sai Gon, Chu tich Hoi dong quan tri kiém Tong Giadm doc
Cong ty c6 phan Nudc giai khat Chuong Duong.

Ong NGUYEN TIEN DUNG

- Sinh nam: 1973

- Quadc tich: Viét Nam

a. Chire vu:

b.  Trinh d¢:

- Chuyén mon:

- Chinh tri:

c.  Qua trinh dao tao:

- Tu 1989 - 1994:

- Tw9/1999 — 5/2000:

d.  Qua trinh cong tac:

- Tu 11/1994-03/1999:

- Tw 04/1999-03/2001:

- Tw 04/2001- 06/2004:

- Tu 06/2004-10/2005:

- Tu 11/2005-6/2006:
- Tu 06/2006-12/2006:

Ké toan truong Tong Cong ty Bia - Rugu - Nudc Giai
Khat Sai Gon

bang vién Bang Cong san Viét Nam

Ct nhan kinh té.

Trung cép 1y luan chinh tri

Hoc cir nhan kinh té chuyén nganh Tai chinh tin dung
tai Truong Pai Hoc Tai chinh K& toan Ha Noi

Khoa hoc bdi dudng nghiép vu Ké téan truong do Bo
Tai chinh t6 chirc

Phu trach ké toan Nha may Sira Ha N6i-Cong ty Sira
Viét Nam

Phu trach Phong Tai chinh ké téan Nha may Ruou
Binh Tay - Cong ty Bia Sai Gon

Ké toan truong Cong ty Rugu Binh Tay

Phé Giam dbc phu trach kinh doanh Céng ty Ruou
Binh Tay

Giam ddc diéu hanh Céng ty CP. Ruou Binh Tay

Phu trach Ban Tai chinh ké toan Tong Cong ty Bia -
Ruou - Nudce giai khat Sai Gon
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§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

Chu tich Hoi dong quan tri Cong ty CP. Ruou Binh

Tay

- T 01/2007-nay: K& toan truong Tong Cong ty Bia - Ruou - Nudc giai

khat Sai Gon

7. Co cau lao dong
7.1 Danh sach lao dong thwong xuyén tai doanh nghi¢p
Tong s lao dong tai thoi diém (03/12/2007):

- Phén loai theo Hop ddng lao dong:

Péi tuong khong thude dién ky hop dong:

Lao dong theo Hop dong lao dong khong xac dinh thoi han:

Lao dong theo Hop dong lao dong c6 thoi han tir

12 thang dén 36 thang:

Lao dong thoi vy c6 thoi han dudi 12 thang:
- Phén loai theo trinh d¢ lao dong:

= Lao dong c6 trinh do dai hoc, trén dai hoc:

= Lao dong c6 trinh d6 cao ding, trung cap:

= Lao dong khac:

Trong do:
* Lao dong tai Cong ty me:
- Phan loai theo Hop dong lao dong
= Doi twong khéng thudc dién ky hop dong:

Lao dong theo Hop dong lao ddng cé thoi han
tir 12 théng dén 36 thing:

» Lao dong mua vu, co thoi han duoi 12 thang:
- Phan loai theo trinh d6 lao dong

» Lao dong co trinh do dai hoc, trén dai hoc:

= Lao ddng cé trinh dé trung cdp:

Lao dong theo Hop dong lao déng khéng xdc dinh thoi han:

1.599 nguoi

11 nguoi

1.182 nguoi

404 nguoi

02 nguoi

320 nguoi
76 nguoi

1.203 nguoi

1.254 nguoi

08 nguoi
1.024 nguoi

221 nguoi
01 nguoi

272 nguoi
62 nguoi
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» Lao dong khdc:
* Lao dong tai Cong ty TNHH 1TV TMDYV Bia Ruwou NGK Sai Gon:

- Phan loai theo Hop dong lao dong

Poi twong khong thude dién ky hop dong:

Lao dong theo Hop dong lao ddng khéng xdc dinh thoi han:

Lao dong theo Hop dong lao ddng cé thoi han tiv
12 thdang dén 36 thang:
» Lao dong mua vy, co thoi han dudi 12 thang:

- Phan loai theo Hop dong lao dong

» Lao dong co trinh do dai hoc, trén dai hoc:
= Lao dong c6 trinh d¢ trung cdp:

» Lao dong khac:
7.2 Tong s6 lao dong tiép tuc chuyén sang cong ty c6 phin:
- Toéng s6 lao dong thoi diém cong bo gia tri doanh nghiép:
- Lao ddng chuyén sang cong ty c6 phin:

Trong do:

= Lao dong co trinh d6 dai hoc, trén dai hoc:

= Lao dong c6 trinh d6 cao dang, trung cap:

= Lao dong phd thong :

920 nguoi
345 nguwoi

03 nguoi
158 nguoi

183 nguoi
01 nguoi

48 nguoi
14 nguoi
283 nguoi

1.599 nguoi

1.457 nguoi

320 nguoi
76 nguoi

1.061 nguoi
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8. Danh muc cong ty con, cong ty lién két va cac khoan dau tuw tai chinh

8.1 Cong ty con:

A A Von diéu 1¢ San phim | Ty 1é C
STT Tén cong ty (@ ng) chinh nim it Ghi chu
Céng ty TNHH 1TV Thuon
1 | TMDV Bia Rugu 134.500.000.000 mai & 100%
NGK Sai Gon :
o | Congty CP BiaSar 4 45 409.000.000 | B12 3¢ 51%
Gon - Mién Tay loai
Cong ty CP Bia Sai Bia cac 0
3 Gon - Phii Yén 60.000.000.000 loai 51%
Cong ty CP Bia Sai Bia cac o
4 Gon - Nghé Tinh 105.000.000.000 loai 51%
A o L Dang dau
5 | Congty CP Bia Sai 250.000.000.000 | P12 ¢a¢ 51% | tuxay
Gon - Quang Ngai loai
dung
A s . Pang dau
6 |Conety CPBiaSal |55 56 000,000 | Bi2 Ca¢ 51% | tu xdy
Gon - Song Lam loai
dung
A o L Dang dau
7 | Congty CP Bia Sai 250.000.000.000 | P12 ¢a¢ 51% | tuxay
Gon - Vinh Long loai
dung
Cong ty CP Bia Ruou Bia, Con
8 | Sai Gon - PBong 30.000.000.000 | ruou cac 51%
Xuan loai
Cong ty CP Bia NGK Bia cac o
9 Sai Gon - Ha Nam 32.977.000.000 loai 72,50%
Cong ty CP Rugu Con, 0
10 Binh Tay 80.000.000.000 Ruou 51%
Cong ty CP NGK Nudce gidi 0
11 Chwong Duong 85.000.000.000 Khét 51%

Ghi chu: Von diéu I¢é thé hién tai bang trén can cir ho so gop von cua cdc to chirc nay.
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8.2  Coéng ty lién két:
A Vén diéu 18 San phdm | Ty 1 N
STT Tén cong ty @ ("ing) chinh nim it Ghi chu
Cong ty CP Bia Sai Bia céac o
1 Gon - Daklak 130.000.000.000 loai 25%
Cong ty CP Bia Sai Bia cac o
2 Gon - Quy Nhon 72.000.000.000 loai 20%
A QA S Dang dau tu
Cong ty CP Bia Sai Bia céc o ang
3 Gon - Phi Ly 125.000.000.000 Joai 20% | xay dung
n s L, Pang dau tu
Cong ty CP Bia Sai Bia cac o A
4 Gon - Phi Tho 125.000.000.000 loai 20% | xay dung
s | Congty CPBiaSal |, 364 000.000 | Bia cdc 15%
Gon - Dong Nai loai
Cong ty TNHH Ruou cac o
6 Allied Domecq VN 64.666.645.714 loai 45%
Cong ty CP Cdn A o Pang dau tu
7 Sinh hoc Viét Nam 118.000.000.000 | Con, rugu 20% xdy dung
Cong ty CP Co khi
8 | vaxay lap cong 30.000.000.000 | Co khi 26%
nghiép
Cong ty CP Van tai .
9 | va giao nhan Bia 80.000.000.000 | Dich vu 25%
[P van tai
Sai Gon
Cong ty CP Bao bi Bao bi o
10 Kho Bii Binh Tay 6.000.000.000 Carton 20%
A . Bao bi
11 | Songty CPBao Bl |15 660,000,000 | Carton, 20%
Bia Sai Gon , .
nut khoén
Bao bi .
12 Cong ty (EP Bao bi 180.000.000.000 Carton: 20% DAang dau tu
Sabeco Song Lam lon nhdm xay dung
2 manh
13 | Congty LD INHH | 55, 954 300,000 | LOR BROM | 340,
Crown SaiGon 2 manh
Cong ty TNHH Bao bi o
14 Thity Tinh Malaya 172.567.850.000 thity tinh 30%
15 | Congty INHH Bao |55 291 993 333 | Nutkhoen | 35%
bi Sanmiguel
ViSecurities
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A Véndiéul¢ | Sanphim | Ty 1§ -
STT Tén cong ty ( dﬁng) chinh nim it Ghi chu
Cong ty CP Kinh Ha tang A
16 | doanh Ha Tang 11.250.000.000 | khu cong | 25% fg‘nﬁfﬁ“ tw
KCN SABECO nghiép y aung
Cong ty TNHH X 4
17 | Trung Tam Mé 172.444.028.800 | Batdong | 550,
: san
Linh
Dang trong
Cong ty CP Bat Bit dong o giai doan
18 Pong San Sabeco 480.000.000.000 san 45% lap thi tuc
xin dau tu
Dang trong
19 | Congty CP Rong 7.000.000.000 | 33tdong | 53, | giai doan
vang Phuong dong san 1ap thu tuc
xin dau tu
Dang trong
Cong ty CP Pau tu Bit dong o giai doan
20 TM Tan Thanh 70.000.000.000 san 29% lap thi tuc
xin dau tu
Cong ty CP Kinh Luon
21 | doanh LTTP 18.000.000.000 & 20%
thuc
Sabeco
Dang trong
Cong ty TNHH Séan o giai doan
22 xuét Malt Phit My 96.000.000.000 | Malt 20% 1ap thi tuc
xin dau tu
Cong ty CP Du Nha han D?;? éiiﬁg
23 | Lich Sai Gon - 40.000.000.000 | ' NE | ogo, | S CEE
N \ khach san 1ap thu tuc
bong Ha A
xin dau tu
24 | Loty CPQuan 55 600,000.000 | Tai chinh | 20%
1y quy Sabeco

Ghi chu: Von diéu l¢ thé hién tqi bang trén can cir ho so gop von cua cdc to chiec nay.
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8.3 Ciac khoan muc diu tw tai chinh:

A Vén diéu 1¢ San phdm | Ty 1é N
STT Tén cong ty (ddng) chinh nim giir Ghi chu
;| Neanhang TMCP 1.600.000.000.000 | Tin dung | 1,14%
bong A
Ngéan hang TMCP . o
2| Xut nhdp khiu 2.800.000.000.000 | Tin dung | 0,90%
3 | Nean hang TMCP 1.000.000.000.000 | Tin dung | 5,30%
Phuong Bong
Ngan hang TMCP Dang
4 | Cong nghiép vadich | 1.000.000.000.000 | Tin dung 12,00% | thanh lap
vu Viét Nam
s | Tongeongty CPBao | 195 313817028 | Bao hidm | 0,42%
hiém Dau Khi
6 | rongcongty CPBao | ¢ cn0 000.000.000 | Bao hidm | 0,15%
hiém Viét Nam
7 gzzf)a“ tr Viet 1.600.000.000.000 | Tai chinh | 6,00%
Quy dau tu Ching N o
8 | hosn Si: Gan A 500.000.000.000 | Tai chinh | 10,00%
Quy thanh vién o o
9 Vietcombank 3 455.000.000.000 | Tai chinh 11,00%
Quy dau tu tang N o, [Pang thanh
10| g SABECO 700.000.000.000 | Tai chinh | 51,00% oo
Cong ty CP Chung N o
1| oo Dat Vit 250.000.000.000 | Tai chinh | 7,00%
A 1 Dang thanh
1o | Congty CPQuanly | 54 600,000.000 | Tai chinh | 5,00% |13
quy Bao Tin ap
Cong ty CP Pau tur va Bit dong Pang lap
13| Phét trién khong gian | 380.000.000.000 | 10,00% | thi tuc xin
ngam dau tu
Cong ty CP Du lic Nha hang, 0
14 | omg mai DLC 75.000.000.000 | i FE5 | 10.20%
Cong ty CP Du lich ‘s
15 | DAu khi Phuong 150.000.000.000 | \ha hang, 4 50
n khach san
Dong
A , Pang lap
16 | ooy ob thay 687.000.000.000 | Bién 30,00% | thi tuc xin
: dau tu

Ghi chu: Von diéu l¢ thé hién tqi bang trén can cir ho so gop von cua cdc to chiec nay.
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Bin Céng Bo Thong Tin

9.

Gia tri phan vén nha nuée tai thoi diém cé phin hoa

Gia tri thuc té cla Tong cong ty va gia tri phan vbn nha nudce tai Tong cong ty
Bia - Ruou - Nudc giai khat Sai Gon tai thoi diém 31/12/2006 theo quyét dinh sb
1984/Qb - BCT ngay 03/12/2007 ctia B Cong Thuong phé duyét nhu sau:

8.618.279.392.303 dong

Gia trj thuc té doanh nghiép:

Trong do:
Gié tri thuc té phén von Nha nudc:

BANG CAN POI KE TOAN XAC PINH LAI

6.412.811.857.466 dong

Thoi diém 31/12/2006
DPon vi tinh: D&ng
Khoan muc M;a Gia tri s6 sach Gia tri X?c dinh
’ i) ’ lai
1 2 3 4
TAI SAN

A - TAI SAN NGAN HAN 100 | 1.553.286.214.100 | 1.602.496.529.328
I. Tién va cic khoan twong dwong tién | 110 483.515.696.783 | 483.515.696.783
1. Tién 111 483.515.696.783 | 483.515.696.783
2. Céc khoan twong duong tién 112 - -
I1. Pau tu tai chinh ngin han 120 472.341.281.604 | 472.341.281.604
1. Piu tu ngdn han 121 472.341.281.604 | 472.341.281.604
2. Dy phong giam gia dau tu ngan han 129 - -
I11. Céc khoén phai thu ngiin han 130 396.102.381.197 | 428.923.049.508
1. Phai thu ctia khach hang 131 92.213.176.122 92.213.176.122
2. Tra trudc cho ngudi ban 132 149.468.148.091 | 149.611.151.678
3. Cac khoan phai thu khéc 135 166.010.347.932 |  187.098.721.708
4. Du phong cac khoan thu khé doi 139 (11.589.290.948) -
IV. Hang ton kho 140 164.703.430.903 | 189.030.535.503
1. Hang ton kho 141 196.057.327.523 |  189.030.535.503
2. Du phong giam gia hang ton kho 149 (31.353.896.620) -
V. Tai san ngin han khac 150 36.623.423.613 28.685.965.930
1. Chi phi tra trude ngin han 151 1.277.016.865 4.091.109.056
2. Thue va cac khoan khac phai thu Nha R 434.767.709 1.556.387.423

nudc 154
3. Tai san ngin han khac 158 26.911.639.039 23.038.469.451
B. TAI SAN DAI HAN 200 | 4.347.240.983.869 | 7.015.782.862.975
I. Tai san ¢ dinh 220 703.715.276.590 | 2.419.193.964.584
1. Tai san ¢ dinh hitu hinh 221 113.112.548.507 | 335.634.991.851
Nguyén gid tai san 222 654.598.463.253 |  639.338.966.864
Gid tri hao mon Ly ké 223 | (541.485.914.746) | (303.703.975.013)
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2. Tai san ¢ dinh vo hinh 227 7.171.503.955 | 1.500.127.748.605
Nguyén gid tdi san 228 8.429.643.931 | 1.500.976.822.631
Gid tri hao mon liiy ké 229 (1.258.139.976) (849.074.026)
3. Chi phi xay du\ng co ban d¢ dang 230 583.431.224.128 | 583.431.224.128

II. Cac khoan déu tu tai chinh dai 3.287.145.350.511 | 3.775.303.099.321
han 250
1. Pau tu vao Cong ty con 251 385.578.559.325 | 702.134.108.862

2. Pau tu vao Cong ty lién két 252 120.220.608.958 | 121.508.907.148
3. G6p von lién doanh 253 205.731.381.800 | 325.921.080.988

4. PAu tu tai chinh dai han khac 258 | 2.577.614.800.428 | 2.625.739.002.323
5. Dy phong giam gia dau tu tai chinh
44 han 559 (2.000.000.000) -

I11.Tai san dai han khac 260 356.380.356.768 | 821.285.799.070
1. Chi phi tra true dai han 261 347.041.265.714 | 821.285.799.070

2. Tai san thué thu nhdp hoan lai 262 9.339.091.054 -

TONG CONG TAI SAN 270 | 5.900.527.197.969 | 8.618.279.392.303
NGUON VON

A.NQ PHAI TRA 300 724.476.725.202 | 2.152.724.298.067

I. No ngiin han 310 621.097.975.772 | 2.071.978.874.637
1. Vay va ng ngin han 311 - -

2. Phai tra cho ngudi ban 312 323.255.965.931 | 322.977.790.335

3. Nguoi mua tré tién trudc 313 465.404.727 465.404.727

4. Thue va cac khoan phai nop Nha 99.460.466.330 | 101.100.742.210

nudc 314

5. Phai tra cong nhan vién 315 46.913.965.242 8.342.135.181

6. Chi phi phai tra 316 20.713.399.570 20.713.399.570

7. Céc khoan phai tra, phai nop khac 319 | 130.288.773.972 | 1.618.379.402.614

I1. No dai han 330 | 103.378.749.430 80.745.423.430
1. Vay va no dai han 334 76.185.442.000 53.552.116.000

2. Dy phong tro cip mat viéc lam 336 27.193.307.430 27.193.307.430

B. VON CHU SO HU'U 400 | 5.176.050.472.767 | 6.465.555.094.236

1. Von chii sé hiru 410 |5.114.146.210.992 | 6.412.811.857.466
1. Vén dau tu caa chu so hitu 411 | 1.296.400.568.061 | 6.412.811.857.466

2. Quy dau tu phat trién 417 | 2.129.636.545.750 -

3. Quy du phong tai chinh 418 50.195.802.779 -

4. Quy khac thudc von chi sé hilu 419 | 231.949.067.434 -

5. Loi nhuan chua phéan phdi 420 | 1.345.773.219.226 -

6. Nguodn von dau tu xay dung co ban 421 60.191.007.742 -

I1. Ngudn kinh phi va quy khac 430 61.904.261.775 52.743.236.770
1. Quy khen thudng, phic loi 431 61.904.261.775 52.743.236.770

TONG CONG NGUON VON 5.900.527.197.969 | 8.618.279.392.303
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10. Taisan cia SABECO tai thoi diém cd phéan héa

10.1. Tai san co dinh tai thoi diém 31/12/2006

BANG TONG HQP TAI SAN CO PINH:

Pon vi tinh: Dong

Gia tri danh gia lai
] Gia tri danh gia
Stt Loai tai san Nguyén gia Khau hao lai
] 2 3 4 5
A. | TAI SAN PANG DUNG | 647.768.610.795 | 304.553.049.039 | 2.419.193.964.584
I ZZ Z"” c0 dinh hitu 639.338.966.864 | 303.703.975.013 |  335.634.991.851
1. | Nha cira, vat kién trac 75.295.466.670 |  39.053.531.617 36.241.935.053
2. | May méc thiét b 539.433.055.331 | 254.456.763.446 |  284.976.291.885
3. | Phuong tién van tai 13.490.253.280 5.704.439.994 7.785.813.286
4. | Dung cu quan 1y 11.120.191.583 4.489.239.956 6.630.951.627
II. ZZ Z"” co dinh vo 8.429.643.931 849.074.026 | 2.083.558.972.733
1. | Tai san c6 dinh v6 hinh 8.429.643.931 849.074.026 7.580.569.905
Gi4 tri quyén str dung
2. | i * 1.492.547.178.700
Chi phi xay dung co
L1 B dang (%) 583.431.224.128
TAI SAN KHONG
B. | CAN DUNG (*+%) 37.184.828.267 |  29.293.976.052 7.890.852.215
Tai san ¢ dinh hitu
L 37.184.828.267 |  29.293.976.052 7.890.852.215
1. | Nha cira, vat kién trac 7.689.403.862 4.341.801.613 3.347.602.249
2. | May méc thiét b 22332383289 |  18.662.533.403 3.669.849.886
3. | Phuong tién van tai 736.437.234 736.437.234 ;
4. | Dung cu quan ly 6.426.603.882 5.553.203.802 873.400.080
II. | Tai san ¢ dinh vo hinh
TONG CONG (A+B) | 684.953.439.062 | 333.847.025.091 | 2.427.084.816.799
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Ghi chu:

(*) Gid tri quyén sir dung dit:

La gia tri tam tinh theo s0 li€u ctia bién ban xac dinh gia tri doanh nghiép cong bd
theo Quyét dinh s 1984/QD-BCT ngay 03/12/2007 cia Bo truong Bo Cong
Thuong vé viéc xac dinh gia tri Tong cong ty Bia - Ruou - Nudc giai khat Sai
Gon dé ¢ phan hoa.

(**) Chi phi xdy dung co bin dé dang gom nhitng hang muc sau:

STT Khodn muc Gia tri (dong) Ghi chi
1 Du an Tank Ién men 829.335.880 | 187 NCT
2 Nha may bia 100 triéu lit/ nim 356.328.978.929
3 Bia Cu chi 200 triéu lit/ nim 85.793.095.500
4 Téng kho bia Sai Gon tai Khanh Hoa 1.958.188.775
5 Trung tam Thuong mai Ngh¢ An 1.733.140.896
6 Dy 4n Cu Chi 129.358.850.292 | Tién thué dat
7 Chi phi XDCB d¢ dang khac 7.429.633.856
TONG CONG 583.431.224.128

(***) Tai sdn khong can ding:

Can ctr Diéu 2 Quyét dinh sé 1984/QD-BCT ngay 03/12/2007 ctua B6 Trudng Bo
Cong thuong, nhiing hang muc tai san trén khong tinh vao gia tri doanh nghiép
dé c6 phan hoa. Nhiing tai san nay duoc giao cho Cong ty mua ban no va tai san
t6n dong cua doanh nghiép, theo quy dinh tai Thong tu sé 38/2006/TT-BTC ngay
10/5/2006 cua Bo Tai chinh.

Riéng d6i véi nha ¢ can b cong nhan vién sé ban giao cho co quan nha dat cua
dia phuong dé quan ly, theo quy dinh tai khoan 3 Di¢u 14 Nghi dinh s6
109/2007/ND-CP ngay 26/6/2007 cuia Chinh phu.

10.2 Téng dién tich dit quan Iy sir dung

- Di¢n tich nha xudéng dang stir dung: 66.802,40 m2

- Dién tich dat dang sir dung trong kinh doanh: 573.717,92 m2

- Dién tich dat dang quan ly: 573.717,92 m2
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10.3 Danh sach cac co sé nha dit quan Iy sir dung:

a. Cac khu dit do SABECO quan ly, dang lam thi tuc xin cip gidy ching nhin
quyen sir dung dit theo hinh thirc giao dit va nop tién sir dung dat mot lan:

STT Pia chi khu dat Dién tich Phwong an khai thac st dung
Van phong lam viée - SABECO gop von bang giad tri
s0 06 Hai Ba Trung, quyen sir dung dat twong duong 45%
1 Quéan 1, TP.HCM. 6.080,20 m2 | Vén diéu 1& cua Cong ty CP Bit
dong san SABECO dé€ dau tu xay
dung Cao 6c van phong.
Kho hang - s6 46 Bén SABECO gop von bang gia tri
Van Bon, P12, Q4, quyen sir dung dat twong duong 23%
2 TP.HCM. 3.872,50 m2 Vén diéu 18 cua Cong ty CP dé dau
tu xay dung Van phong lam viéc.
Nha may san xuat Bia - Tiép tuc st dung lam nha may san
187 Nguyén Chi Thanh, xuét Bia.
3 P12, Q5. TP.HCM. 17.406,10 m2
474 Nguydn Chi Thanh Tiép tuc su dung lam nha may san
’ xuat Bia va trung tim giGi thiéu san
P6, Q10, TP.HCM. 7.729,00 m2. pham theo quy hoach cta thanh phé.
18/3B Phan Huy ich Trung tam gioi thiéu san pham theo
4 |PI5, QTan Binh,| 221630 m2 quy hoach cua thanh pho.
TP.HCM.
Kho hang - s6 66 Tan SABECO gbp ’Vé)l’l bang gia tri
Thanh, P12, Q5, quyeén su dung dat tuong duong 29%
TP.HCM. Vén diéu 1é cua Cong ty CP Pau tu
5 3:999,70 M2 ) Tn1 Tan Thanh dé dau tr xay dung
Van phong cho thué va khu tai dinh
cu cho cong nhan Vien
Cira hang gi6i thiéu san SABECO gbp von bang gia tri
pham - 56 04 Thi Séch quyen sir dung dat twong duong 29%
6 PBén  Nehé Ql’ 476,20 m2 | Vén diéu 1é cua Cong ty CP Piu tu
TeheM. : TM Tan Thanh dé dau tu xdy dung
' ) Van phong lam viéc.
Kho lanh - s6 03 Thai SABECO gop von bang gia tri
Vin Lune. P.Bén Nehé quyen sir dung dat twong duong 29%
7 Q.1, TP I—gI’CM gie, 1.600,00 m2 | Vén diéu 1¢ cua Cong ty CP Pau tu
I TM Tén Thanh dé dau tu xay dung
Van phong lam viéc.

Ghi chu: Thoi dzem trién khai thyc hi¢n cac phuong dan su dung dat néu trén tiry
thude vao quyét dinh ciia cdp cé tham quyén.
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b.

Cic khu dit do SABECO quan 1y, dang 1am thi tuc thué dét theo hinh thirc

thué dat tra tién sir dung dat hang nam:

Vin phong lam viéc - 12 Pong Du, P.Bén Nghé, Q1, TP.HCM. Dién tich 499,06
2

m

Vian phong lam vi¢c - 02 Hoang Hoa Tham, P.Van Thanh, TP.Nha Trang, tinh

Khanh Hoa. Dién tich 1.396,87 m’

Kho hélng - Khu thuong mai Bén Loi - Lai An, x3 Ham Théng, huyén Ham

Thuén Béc, tinh Binh Thuan. Dién tich 3.798,70 m’

Kho hang - xa Dién Phu, huyén Dién Khanh, tinh Khanh Hoa. Dién tich

10.447,00 m®

Pit do SABECO quén ly, da 1am thu tuc thué dit ndp tién sir dung dit mot

lin ciia cac to chirc kinh té:

Nha may san xut Bia Sai Gon Cu Chi - Khu Céng nghiép Tdy Bic Cu Chi

TP.HCM. Dién tich 500.000,00 m?; thoi gian thué 49 nim

Pit do SABECO dang tam thoi quén ly s¢ giao lai cho UBND TP Ho Chi

Minh theo hinh thirc di doi co' s& sian xuat gay 0 nhiém va nhan tién dén bu
tai san trén dat:

Nha may Thuy Tinh Phu Tho - 152 Lac Long Quéan, P10, Q.11, TP.HCM. Di¢n
tich 4.917,30 m*

Piat SABECO quain ly, dang lam thii tuc kién nghi UBND thanh pho Ho6 Chi
Minh cho SABECO thué:

Pat dua vao lién doanh - s6 01 Lé Van Khuong, Phuong Hiép Phu, Q.12,
TP.HCM. Dién tich 26.321,3m*

10.3 Danh muc may méc thiét bi sian xuit tiéu biéu:

STT Tén tai sin Nuéc san xuit So Cong suit
lwgng
a. Nha may Bia Sai Gon 187 Nguyén Chi Thanh
Day chuyén chiét Bia chai 30.000 chai
1| (sb1, 2, 3) ddng bd Hing KHS-Brc 03 ' /gibc al
Day chuyén chiét Bia lon
2 | ddng b6 Hing SASIB-Y | 0l 30'?2& lon
b. Nha may Bia Sai Gon Cu Chi
Day chuyén chiét Bia chai -
3 | chai dong bd Hang Krones-Duirc | 04 30'()/(;?;}1211

ViSecurities -39.

CHUNG KHOAN QUOC TE




§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

11.

Tinh hinh va két qué hoat dong kinh doanh truéc khi co6 phin héa

11.1 Tinh hinh chung ciia Tong cong ty:

Téng cong ty Bia - Ruou - Nudc giai khat Sai Gon duogc hinh thanh trén co sé to
chuc lai Cong ty Bia Sai Gon. Ngoai cac don vi thanh vién hach toan doc lap,
Téng cong ty con cd cac nha may, xi nghiép, phan xudng san xuat va cac chi
nhanh tiéu thy san pham hach toan phu thuc. Hoat dong ctia Téng cong ty khong
chi mang tinh chat diéu hanh, quan 1y d6i v6i cac don vi thanh vién ma con thuc
hién chirc nang truc tiép san xuit kinh doanh ddi véi cac don vi hach toan phu
thude.

Nhiéu doanh nghiép trong Tong cong ty Bia - Rugu - Nudc gidi khat Sai Gon c6
the manh trong to chirc san xuit dat ning suat lao dong cao, chit luong san pham
tdt, co thuong hi¢u manh dugc nguoi ti€u dung tin nhi€m, tich iy hang nam rat
16n.

Do tryc tiép sé hiru, kinh doanh thuong hiu “Bia Sai Gon”, cong ngh¢ san Xuét,
hé thong phan phéi va thé manh vé ngudn von nén moi hen két gitta Tong cong
ty voi cac doanh nghi€p thanh vién, gitta cac doanh nghi¢p thanh vién vdi nhau
trong hoat dong san xuit kinh doanh rat gin bo, dong bd. Hoat dong san xuit
kinh doanh ciia cong ty me di chi phdi dinh huéng vé dau tu phat trién, phbi hop
san xuét kinh doanh gitra cac cong ty thanh vién theo muc tiéu chién luoc phat
trién chung cua Tong cong ty.

Ngoai nhitng linh vuc nhu trén, Téng cong ty con thuc hién dau tu tai chinh vao
cac doanh nghiép khac.v.v...

Nhirng diém manh:

Hoat dong cua Tong cong ty theo mo hinh cong ty me - cong ty con di thé hién
nhiing mat manh sau day:

Hoat dong san xuat kinh doanh ciia Cong ty me va ca cong ty con déu ting
trudng va phat trién.

Phat huy tinh ty chu, tu chiu trach nhiém cua tirng doanh nghiép trong vai tro
cong ty me, cOng ty con.

Cong ty me phat huy duoc vai trd chi phéi thuc sy dbi v6i cac cong ty con, cong
ty lién két trong viéc dau tu von, cong nghé, thi truong, thuong hi¢u va dinh
hudng phat trién.
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b.

Nhirng han ché:

Bén canh thé manh, nhitng han ché ctia Téng cong ty Bia - Rugu - Nudc giai khat
Sai Gon thé hién & mot s6 mat sau:

Hoat dong san xuat kinh doanh cac nganh san xuat chu lyc cia Tong cong ty nhu
Bia, Con Ruou, Nudc giai khat c6 toe do phat trién chua déng déu (Bia phat trién
nhanh; Con Ruou - Nudce giai khat phat trién chdm), nganh co khi chi phi san
xuét cao, chua cung cap dugc nhirng thiét bi c¢6 chit luong cao theo yéu cau cua
céc don vi trong Tong cong ty.

C6 nhiéu nha may san xuét Bia nhung chi yéu quy md nho, quy hoach phat trién
han ché, dau tu mang tinh chép va, chi phi san xuét cao, kho khin trong quan 1y
chat luong san pham.

Nguyén li¢u chinh phuc vu san xuat cht yéu nhap khau tuy da tim dugc mot 5O
nha cung cip trong nuée nhung s6 lugng chua dang ké, san pham xuat khau con
han ché nén gia tri nhap khau so v6i gia trj xuat khau con rét 16n.

Céc san pham mang tinh pho théng chua cao cap.

Co cdu danh muc dau tu tai chinh con don gian, it thay doi, dau tu chu yéu vao
tién goi ky han nén kha nang sinh 161 thap.

Mang luéi phan phdi cha yéu van 14 hé thong ban si.

Cong tac dao tao, boi dudng, nang cao trinh d can bo chua theo kip véi yéu cu
cua hoat dong kinh doanh. D0i ngli can bg lam cong tac kinh doanh, chuyén gia
dau nganh va can bo lanh dao ctia Tong cong ty cling nhu cac cong ty thanh vién
con thiéu so voi yéu ciu va nhiém vu kinh doanh trong diéu kién hoi nhap va
canh tranh ngay cang gay git.

Tir nhitng dic diém trén day co6 thé thiy rang tiém ning San xuat kinh doanh cua
Tong cong ty la rat 16n va voi nhiing 1oi theé c6 kha nang phat trién nhiéu nganh
nghe khéc trong cac linh vuc san xuat kinh doanh hodc dau tu tai chinh.

Dé thyuc hién cha truong ctia Pang va nha nude trong viée sip xép doi méi va
nang cao hiéu qua san xuét kinh doanh cua Tong cong ty, thay d6i hinh thirc s
hiru cta Tong cong ty, co cau lai von cua Tong cong ty trong dé c6 sy tham gla
clia cac thanh phan kinh té, cac nha ddu tu bén ngoai nham khai thac cac thé
manh, kinh nghiém vé quan 1y, kinh doanh dé gia ting loi nhuan cho Tdng cong
ty trén co s& phat trién va mo rong cic nganh nghé san xuat. Viéc co phan hoa
Téng cong ty Bia - Rugu - Nudc giai khat Sai Gon 1a can thiét, phu hop véi chi
trrong ctia Pang va Nha nudc; giup Tong cong ty hoat dong c6 hiéu qua cao hon,
chu dong canh tranh va hoi nhap trong thoi gian toi.
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11.2 Thuan lgi & khé khéan:

a.

Thuén lgi

Trong qué trinh san xuét kinh doanh, doanh nghiép luén dugc su quan tdm siu
sat cua cac Bg, ban nganh Trung vong va dia phuong.

Véi dan s6 ciia Viét Nam trén 80 tridu nguoi va diéu kién khi hau nhiét doi 4m
quanh nam, nhiét do trung binh tir 22°C dén 27°C. Su phat trién kinh té thé gioi
va dic biét 1a kinh té cua nudc ta trong nhitng ndm g?ln day, Viét Nam la mdt thi
truong day tiém nang d6i véi cac san pham nudc giai khat.

Bia Sai Gon 1a nhédn hiéu Bia nbi tiéng cua Viét Nam, duoc ngudi tiéu dung ua
chudng trén khap ca nudc. Ngoai ra san pham Bia Sai Gon da vuon ra c6 mat trén
cac thi truong nude ngoai nhu Nhat, My, Australia, EU, Hong Kong, Singapore
V.V...

Can by nhan vién trai qua nhi€éu nam kinh nghi€ém, trinh d¢ nghi¢p vu ctia can bo
nhan vién trong Tong cong ty ngay cang dugc nang cao va hoan thién khong
ngung.

Mo hinh t6 chirc san xuét kinh doanh, viéc ap dung h¢ thng quan 1y chit luong
ISO 9001:2000 gitp cho cong tac quan ly, san xuat ngay cang hoan thién, dam
bao chat lugng va hoat dong c6 hi¢u qua.

Cac san pham c6 chét luong va gia ban phu hop, c6 thi trudong on dinh, téc do
tang truong hang nam cao tir 17% dén 20%.

Kho khan:

Gié ca nguyén nhién vat liéu xu huéng moi nam déu tang, vdi chinh sach 6n dinh
gid lam anh huong dén loi nhuan.

San pham san xuat ¢ nhi€u nha may nén phan nao kho khéan trong quan 1y san
xuat.

Su canh tranh ngay cang gay gat khi Nha nudc x6a bo chinh sach bao ho dbi véi
viéc ddu tu vao linh vuc san xuit Bia va thyc hién cam két WTO
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11.3 Nguyén vat li¢u:

a.

Ngudn nguyén liéu:

Céac nguyén vt liéu chu yéu 1a san phim ndéng nghiép, c6 ngudn gdc nhap khau
tir Chau Uc, Chau Au va Chau My.

Sw on dinh ciia cic ngudn cung cip nay:

Nguédn cung cAp nguyén liéu nhap khiu phu thudc vao chinh sach ban hang cua
nha cung cép tir cac khu vuc Chau Uc, Chau Au va Chau My.

Vi¢c mat mua do thién tai cia cac khu vuc trong trot néu trén cling anh huong
truc ti€p td1 san luong va gia ca cia nguyén vat liéu nhap khau.

Chinh sach thué va san luong dat hang ciing nhu phuong thirc thuc hién hop
dong nhap khau ciing anh hudng téi sy 6n dinh clia ngudn cung cap nguyén vat
liu.

Anh huéng ciia gia ca nguyén vit liéu t6i doanh thu, lgi nhuén:
Do nguyén vat liéu chiém ty trong 16n trong co cdu gia thanh, viéc thay ddi gia ca

nguyén vat li¢u s€ truc tiép anh hudng téi doanh thu, chi phi, lgi nhuan va hoat
dong san xuat kinh doanh cua doanh nghiép.

11.4 Chi phi san xuat sian pham:

Véi thiét bi san xuat hién dai duoc nhap khau dong bo tir Chau Au, can bd quan
1y giau kinh nghiém va d¢i ngli cong nhan lanh nghé, c6 tinh ky ludt cao da tao ra
san pham c6 chat luong 6n dinh.

Mang luéi tiéu thu rong khép, chinh sach ban hang va quang ba thwong hiéu hop
1y da tao ra lgi the canh tranh cho cac san pham cua SABECO.

11.5 Trinh d¢ cong nghé:

a.

Cong nghé san xuit bia:

La mot trong cac dd uéng lau doi nhat ma loai nguoi da tao ra, co nién dai it nhét
1a tir thién nién ky thtr 5 trudc cong nguyén, bia dugc san xuét tir cac loai nguyén
li¢u chinh la nudc, malt, gao, hoa houblon, sau qua trinh 1én men, s€ cho ra mdt
loai d6 udng giau dinh dudng, c6 huong thom dic trung, d6 con thip, vi ding diu
va 16p bot trang min v6i ham lugng CO2 phu hop. Ngoai ra, trong bia con chira
mot h¢ enzim kha phong phu, dac biét 1a nhém enzim kich thich tiéu hoéa
amylaza.

Trong nhitng nam gan day, nganh cong nghiép thuc phdm no6i chung va nganh
cong nghiép san xuat bia noi riéng cua nudc ta da c6 mot dién mao médi. Lugng
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bia san xuat ngay cang tang cung v6i thiét bi va cong ngh¢ san Xuat ngay cang
hién dai nham dap Ung nhu cau ngay cang cao cua nguoi ti€u dung. Mac du qua
trinh san xuit bia 13 phtrc tap va dao dong mot cach dang ke gilra cac nha san
xuat. Tuy nhién, trong sudt qua trinh hinh thanh va phat trién, quy trinh cong
nghé san xuat bia van ludn giir duge cac nét dic trung riéng cua minh, bao gém
cac cong doan va nguyén vat liéu co ban khong thé thiéu, co thé duoc don gian
hoa dudi day:

] Nuwoc:

Do thanh phan chinh cua bia a nuéc nén ngudn nude va cac dic trung cua né co
anh hudng rat quan trong t6i cac dic trung cua bia. Nhiéu loai bia chiu anh
huong hoac tham chi dugc xac dinh theo dac trung cua nudc trong khu vuc san
xuit bia. Mic du anh hudéng cua né cling nhu 1a tic dong twong hd cua cac loai
khoang chat hoa tan trong nudc duge sir dung trong san xuét bia 1a kha phuec tap,
nhung theo quy tic chung thi nudc mém 13 phu hop cho san xuét cac loai bia
sang mau. Do do, dé dam bao sy On dinh vé chat lugng va mui vi cua san phflm,
nude can duge xtr Iy trude khi tham gia vao qué trinh san xuét bia nham dat duoc
céc chi tiéu chit luong nhét dinh.

= Malt:

Bang cach ngam hat lia mach vao trong nuéce, cho phép ching nay mam dén mot
giai doan nhat dinh va sau d6 lam kho hat da nay mam trong cac 1o sdy dé thu
duoc hat ngii coc da mach nha héa (malt). Muc ti€u chu yéu cua quy trinh nay
gitp hoat hoa, tich Iy vé khéi lugng va hoat luc cua hé enzim trong dai mach.
Hé enzim nay gitip chuyén héa tinh bot trong hat thanh dudng hoa tan bén viing
vao nudc tham gia vao qua trinh 1én men. Thoi gian va nhiét d6 siy khac nhau
duoc ap dung dé tao ra cac mau malt khac nhau tir cung mot loai ngii cde. Cac
loai mach nha sAim mau hon s& san xuét ra bia sim mau hon.

. Hoa houblon:

Hoa houblon dugc con ngudi biét dén va dwa vao sir dung khoang 3000 nim
TCN. bay la thanh phan rat quan trong va khong thé thay thé dugc trong quy
trinh san xuét bia, giup mang lai huong thom rat dic trung, lam tang kha nang tao
va gilr bot, lam tang do bén keo va on dinh thanh phan sinh hoc cua san pham.
Cay hoa bia dugc trong boi nong dan trén khap thé gioi ! nhiéu gidng khéc
nhau, nhung né6 chi dugc st dung trong san xuét bia 1a chu yéu. Hoa houblon c6
thé dugc dem dung ¢ dang tuoi, nhung dé bao quan duoc lau va dé van chuyén,
houblon phai siy kho va ché bién dé gia ting thoi gian bao quan va sir dung.

=  Gao:
bay Ia loai hat c6 ham lugng tinh bdt kha cao co thé duoc st dung san xuét dugc
cac loai bia c6 chat lugng hao hang. Gao duogc dua vao ché bién dudi dang bt
nghién min dé dé tan trong qua trinh ho hoéa, sau d6 dugc phoi tron cung véi bot
malt sau khi da duong hoa. Can chu y, hat trang trong khéac hat trang duc bdi ham
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lugng protein. Do do, trong san xuat bia, cac nha san xuat thuong chon loai hat
gao c6 dd trang duc cao hon

. Men:
Men bia 1a céc vi sinh vat c¢6 tac dung lén men duong. Cac giong men bia cy thé
duoc lya chon dé san xuat cac loai bia khac nhau. Men bia s€ chuyén hoa duong
thu duoc tir hat ngli c6c va tao ra con va carbon dioxit (CO2). Bia Sai Gon, voi
cong nghé san xuat hién dai hién st dung loai men dugc nuoi cay cé do tinh khiét
cao, dam bao sy 6n dinh va dong bo trong san pham cia minh.

b.  Quy trinh san xuat

Quy trinh san xuat bao gom cac budc chinh nhu sau:

= Nau:

Trong qua trinh ndy malt sau khi duoc nghién s& hoa tan chung véi nudc theo
mot ty 18 phu hop véi timg loai san pham va duéi tac dung cua cic enzyme &
nhiét do nhat dinh s& duoc duong hoa trong “ndi ndu malt”. Tuong tu nhu vay,
gao s€ duogc ho héa, sau d6 duogc phéi tron lai véi nhau trong ndi niu malt dé
duoc duong hoa trude khi duoc bom sang ndi loc. Muc dich chinh cua giai doan
nay 1a hoa tan hét chit dudng, minerals, cling nhu mot sb protein quan trong phuc
vu qua trinh 1én men ra khoi nhitng thanh phan khong hoa tan nhu vo trdu, chat
SO.

Sau d6, tai ndi loc, ngudi ta loc hét chat 16ng ra khoi triu cling nhu cac chat so va
mam dé 13y hét luong duong con bam vao trong trdu, dich dudng nay sé& duoc
dun s6i va houblon hoa nham trich ly chat dang, tinh dau thom, polyphenol, cac
hop chat chtra nito va cic thanh phan khac cua hoa houblon vao dich duong dé
bién d6i n6 thanh dich duong ¢ vi dang va huong thom diu cia hoa. Pong thoi
qua trinh ndy ciing gitip ting do bén keo cua dich dudng, thanh phan sinh hoc cua
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n6 duoc on dinh va tang hoat tinh strc cing bé mat tham gia vao qua trinh tao va
gitr bot.

Sau khi qua trinh dun s6i va houblon hoa két thuc thi toan bo luong oxy da bay ra
ngoai theo hoi nuéc va trong dich dudng c6 rat nhiéu can. Do d6 dich duong can
duoc bom qua bdn ling cin theo phuong phap lang xody dé tach can trudc khi

dua qua bo phan l1am lanh nhanh, dua nhiét d6 xudng dén murc can thiét phu hop
vO1 nhiét do 1én men

] Lén men:

La giai doan quyet dinh dé chuyén hoéa dich duong houblon héa thanh bia dudi
tac dong cua nam men thong qua hoat dong song cua chung. Phan Gng sinh hoc
chinh cua qua trinh nay tao co6n va CO,. Ngoai ra, nha san xudt con thu duoc mot
dich 1én men c6 nhiéu cau tir voi ti 18 vé khoi lwong ctiia chung hai hoa va can d6i.
Co6 thé chia qua trinh 16n men thanh hai giai doan: qua trinh 1én men chinh nham
thay d6i 16n vé lwong va bién d6i sau sic vé chit trong cac cAu tir hop thanh chét
hoa tan cua dich duong; qua trinh 1én men phy nham chuyén hoa hét phan duong
c6 kha nang 1én men con ton tai trong bia non, d6ng thoi lam 6n dinh thanh phan
va tinh chat cam quan cua san pham.

=  Lam trong bia:

Pay 14 qua trinh tach cac hat dang keo, nim men sét, cac phirc chat protein —
polyphenol, va nhi€u loai hat 1i ti khac dé tdng thoi gian bdo quan va luu hanh san
pham trén thi truong, tdng gia tri cam quan vé do trong sudt cua bia.

=  Dong goi:
D¢ luu trlt, van chuyén va phan phoi dén nguoi ti€u dung, bia dugc chiét rét vao
chai, lon sau d6 duoc thanh trung bang nhiét nham ti€u di¢t hoan toan céc té bao
con song, vi sinh vat ¢6 hai anh hudng dén tudi tho san pham.

11.6 Tinh hinh kiém tra chit lwong sin pham, dich vu:
- Hé théng quan 1y chét luong dang ap dung: Theo tiéu chuan ISO 9001-2000.
- B0 phan kiém tra chét luong cua cong ty:

o Tong cong ty co hé thong cac tiéu chuan va quy dinh théng nhit trén toan
qudc lién quan dén quy trinh san xuét tir khdu nguyén liéu dén thanh phim
ti€u thu.

e (06 ddi ngii can bd kiém soat dinh ky cac nha mdy san xuat Bia trén toan quoc.

e Diap ung cac ti€u chuan vé san pham do6 udng theo tiéu chuan Viét Nam va
tiéu chuan cua Tong cong ty.

e (Cac thiét bi cua phong kiém nghiém hién dai va day du, kiém soat qua trinh
san xuat va kiém tra céac chi tiéu ban thanh pham va thanh pham hoan toan tu
dong.

ViSecurities - 46 -

CHUNG KHOAN QUOC TE



§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

12.

Hoat dong Marketing

12.1 K¢ hoach phat trién kinh doanh

a.

Mé rong dia ban hoat dong

Hién tai pham vi hoat dong cua Tong cong ty da bao phil toan qudc tuy nhién
manh nhét 14 khu vuc tir Mién Trung tré vdo, riéng khu vuc phia Bac van con
nhiéu co hoi _phat trién manh mé trong cic niam tdi. Trong chién lugc phat trién
chung cua Téng cong ty, khu vuc phia Bic va cac khu vuc ving sau vung xa trén
toan qubc dugc chu trong dau tu nham dwa san pham cua SABECO dén voi moi
nguoi Viét Nam.

Bén canh céc hoat dong mé rong dia ban hoat dong trong nudc, thi trudong quoc
te s€ 1a thi truong dugc dau tu manh trong cdc nam tdi nham mang san pham bia
noi tieng so6 1 cia Viét Nam dén voi thi truong cac nudc.

Mé rong qui mo hoat dong

Nhim ting nang lyc canh tranh, dap tng t6t hon nhu ciu cua thi trudong trong
nuéc va don dau cac co hoi gia tang kim ngach xuat khau, SABECO di dau tur
hang loat nha may trai dai khip cac khu vuc kinh té trong diém trén toan quoc
nhim dat dén chi tiéu 1 ty lit bia trong ndm 2010. Cac nha may nay duoc dau tu
hé thong may moc thiét bi hién dai bac nhat trong khu vire két hop véi bi quyét
cong ngh¢ san xudt bia va cac san pham d6 udng doc dao. SABECO dang huong
dén muc tiéu “Tré thanh mot trong nhing tap doan dd udng hang dau trong khu

29

vuc”.

Nghién ciru va phat trién san phAm méi

Nhim gép phan dap tng cac nhu cau khic nhau cia ngudi tiéu dung va da dang
hoéa danh muc san pham, SABECO dang tién hanh céac hoat dong nghién ctru va
phat trién cac san pham mai cho nganh hang bia, rugu va nudc giai khat va nang
cap nhan hi¢u bao bi cling nhu chat lugng san pham hién co.

12.2 Chién lwgc Marketing

a.

Hoat dong marketing

Qudng ba thwong hiéu

Nhim giir ving vi thé 1a thuong hi¢u bia s6 1 tai Viét Nam va phan d4u tré thanh
tap doan d6 uong hang dau khu vuc, trong ndm qua SABECO da chu trong cong
tac quang ba thuong hi¢u thong qua cac hoat dong:

Gan két hinh anh va tao uy tin thwong hiéu bang viéc truyén thong hiéu qua thong
diép “SABECO - Chung tay vi cong ddng” va “Bia Sai Gon - niém tu hao cua
Viét Nam” lam gia ting dang ké viéc nhan biét vé san pham va hinh anh thuong
hiéu SABECO - BIA SAI GON. Xay dung ké hoach truyén thong hiéu qua gitp
ting cudng nhan biét va tao dong luc thic day viéc mua hang cia ngudi tiéu
dung trén pham vi toan qudc.
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- T6 chuc va tham gia cac sy kién, cac chuong trinh tai trg cia xa hdi nhu “Di b
dong hanh" gay quy ung ho nan nhan chat doc mau da cam, cac sy kién thé thao,
van hoa chinh tri trong nudc .

- Xay dung hé thong nhén dién thu’ong hi¢u rong khap ca nude tir cac bang hiéu tai
quan, nha phan phdi dén cac pand quang cdo ngoai troi... tat ca déu nham nang
cao hinh anh thuong hi¢u Bia Sai Gon va SABECO.

Cic chwong trinh khuyén mdi, hé tro ban hang:

Céc chuong trinh khuyén mai cho nguol tiéu dung trong thoi gian gan day mic
di qui mé chua 16n nhung d3 mang dén cac hidu qua nhét dinh lam tang san
lwong tiéu thu tai cac khu vuc nhu Mién Trung, Bic Trung Bo va cho thiy su su
ning dong va goép phan nang cao hinh anh SABECO. Mit khac cic nha phan
phéi cling phan khoi vi cac hoat dong hd tro cia Tong cong ty di gitp cho hoat
dong kinh doanh cta ho tién trién tot hon.

Nghién ciru thi truwong

Dé bat kip nhiing thay d6i cua thi truong va xay dung chién luoc phat trién tong
thé cho SABECO dong thoi:

e Khing dinh va truyén tai gia tri doanh nghiép cua Tong cong ty
e Tao don béy cho 1gi thé canh tranh cia SABECO

e Chi ra nhitng mat tdn tai, nhitng khé khan

e Nim bit nhanh cac co hoi thi trudng trudc ddi thu.

Vi thé, hang loat du an nghién ctru thi truong da dugce thyuc hién bao gom: dy an
“Xac dinh gia tri cbt 161 va sttc manh doanh nghiép” (True Value), cac du ‘nghién
ctru vé nguoi tiéu dung va hé thdng ban 1¢ gitip cho viéc hoach dinh cac ké hoach
marketing va ban hang hiéu qua nhu dy an “Tim hiéu phan khic theo nhu ciu
nguoi tiéu dung” (Need Segmentation), du an “Theo doi ban 1€¢” (Retail Audits),
du 4n “Po ludng stc khoe nhin hiéu” (Brand Health Tracking) va mét sé du an
quan trong khic dang duoc trién khai.

Cac hoat dong vi xa hoi va cong dong:

Su phat trién vé san xuét kinh doanh cia SABECO luén gén lién véi viéc thuc
hién trach nhiém vi cong doéng. Trong nhimng nim qua, SABECO 1a mét trong
nhimg don vi di dau trong cong tac xa hoi, d6 1a truyén théng quy bau va dang tu
hao trong phong trao cong nhan lao dong va khach hang cua SABECO. Tur ndm
1995 dén quy IV nam 2007, SABECO di dong gop gan 20 ty ddng cho cac hoat
dong xa hoi, bao gém cac hoat dong:

e Chuong trinh “Xo6a doi gidam ngheo”, xay nha tinh nghia tinh thuong;
e Phung dudng cac Me¢ Viét Nam anh hung;
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e Thanh lap cic quy “Béo trg tré em Viét Nam”, Ho tro quy “ Vi ngudi nghéo”,
“Pén on dap nghia”;

e Curu tro thién tai bao lut;

e HO trg nan nhan chat doc mau da cam, cham so6c con em cdn by cong nhan
vién bi di tat, hoan canh kho khan.

Ngoai ra, tir nam 2007 SABECO dé gop stre xdy dung nén chuong trinh “Chung
tay vi cong dong” nham chung tay gop strc vdi xa hoi chia sé khé khan voi nhiing
manh do1 bat hanh.

b. K& hoach phat trién thwong hiéu:

Phit trién thwong hidu trong nwéc:

- Xay dung thuong hi¢u SABECO tr¢ thanh thuong hiéu hang dau trong linh vuc
d6 udng trong khu vyre. Thyc hién chién luge gan két mbi quan hé tuong tac giira
thuong hiéu Tong cong ty va cac thuong hiéu con, thwong hiéu cac cong ty thanh
vién.

- Xay dung hinh anh “SABECO khong nhiing gidi trong san xuat kinh doanh ma
con c¢0 trai tim nhan ai huéng dén cong dong”

- Phat trién céc thuong hiéu manh: Bia Sai Gon, khéng dinh “Bia Sai Gon - Niém
tu hao cua Viét Nam”

- Phaét trién thuong hiéu bia 333 thanh thuong hiéu truyén théng c6 dang cép cia
Vi¢t Nam va duoc “Thé gidi ngay cang wa chudng”

- HJ trg phat trién cic thuong hiéu cua cong ty con: Nudc giai khat Chuong
Duong, Rugu Binh Tay, nudc khoang Dakai. ..

Thong qua cac hoat dong:

e Xay dyng hé thdng hinh anh théng nhét véi dinh vi thuong hiéu;

e Duy tri va ning cao chit luong san phim, dam bdo an toan vé sinh thuc
pham;

e DPay manh cic hoat dong quang ba thwong hi¢u thong qua truyén hinh, bao
chi, internet. ..

e Tai tro cac chuong trinh giai tri cho nguoi tiéu dung nhu béng da quéc té, ca
nhac...

e Gin lién thuong hi€u voi cac hoat dong cham séc va bao vé cong déng, tuyén
truyén truyén thong anh hiing ctia cach mang Viét Nam va dan toc.

- Tiép tuc phat trién vimg manh nhiam duy tri vi thé hang dau tai Viét Nam va tién
to1 khang dinh 1a thuong hi¢u Bia Sai Gon - Niém ty hao cua Viét Nam.
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Ké hoach phat trién va mé rong thuwong hiéu ra nwoc ngodi:

SABECO tiép tuc déy manh cac hoat dong x1lic tién thuong mai nham gi61 thi¢u
thuong hi¢u Bia Sai Gon, Rugu Binh Tay, Nudc ngot c6 Gas Chuong Duong véi
thi truong thé gidi.

SABECO hién tai da c6 mat tai 24 quéc gia cua 5 chau luc va tiép tuc déy manh
hon ntra sy hién dién tai cac noi da c6 mat, déng thot1 phat trién m& rong dén
nhiéu thi truong khac.

¢.  Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén
- Logo SABECO

SABECO

- Céc san pham/ dich vu da dang ky bao ho nhén hi¢u hang hoa/ kiéu dang cong
nghi¢p/ sang ché (trong nudc va nudc ngoai):

=  Bio ho trong nudc

STT | S6 diing ky Nhin hi¢u Ghi chu
1 12714 Logo con rong
2 | 22668 Lon 333
3 ] 22669 Chai SAIGON 355
4 |22670 Lon SAIGON
5 22671 Chai 333
6 | 22672 Chai SAIGON 450
7 141620 Chai SPECIAL 330
8 65372 Nudc khoang DAKAI
9 65802 Nudc khoang Dakai 333
10 | 15967 Nudc khoang Dakai
11 | 974 Logo con rong vang Chitng nhdn ban quyén tac gia
12 Cong ty Bia Sai Gon Chitng nhdn ban quyén tac gia
13 | N00499 Mi sb 89350124 Ma s6 md vach
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=  Bdo hd & nudc ngoai

A . Bia Sai Gon . Bia Sai Gon
STT Quoc gia 355ml Bia Lon 333 Special 330

1 Anh X

2 | Phap X

3 My X

4 Nhiat X X X
5 bai Loan X X
6 | Hong Kong X

7 Singapore X X
8 | Trung Qudc b'e X
9 Thai Lan X X
10 | BaLan X

11 | HaLan X

12 | Tay Ban Nha X

13 | B6 Dao Nha X

14 | Bi X

15 | Australia X X

16 | Han Quéc X X X
17 | Nga X

18 | Ao X

19 | Lao X X
20 | Myanma X X
21 | BPan Mach X
22 | Thuy Sy X
23 | Campuchia X X X
24 | buc X

13. Cac hop dong 16n dang dwge thue hién:

Pon vi tinh: Dong
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Bin Céng Bo Thong Tin

TEN PON VI KY HQP - .
TT PONG NOI DUNG GIA TRI
A \ Cung cip nguyén liéu
1 | Congty CP. Thanh Tung Malt, Houlon va hoa chit 551.510.708.040
2 | Cong ty TNHH Nam Giang | Cung cdp hoa chit 20.204.400.000
3 | Cong ty TNHH Pudng Man ﬁ:}tg cap nguyén licu 111.226.500.000
4 | Cong ty Xang dau khu vuc II | Cung cdp xing dau 122.646.840.000
Cong ty TNHH TM & VT | Cung cdp nguyén liéu
> Thai Tan Malt, Houlon va hoa chat 631.424.439.000
Cong ty TNHH Perstima | Cung cap thép 14 lam nut
6 (Vict Nam) thosn 69.440.726.250
7 g‘(?)l;g ty CP Bao bi Bia Sai | o 0 45 nit khoén 114.618.060.000
Cong ty CP. Bao bi I .
8 Sanmiguel Phti Tho Cung cap nut khoén 46.205.500.000
9 | Congty TNHH Box —Pack | Cung cip thung gidy 21.210.000.000
Cong ty CP. Bao bi & Kho L Y
10 bai Binh Tay Cung cap thung gidy 7.000.000.000
Congty TINHH1TVTMDV | ., . .z ..
11 Bia Ruou NGK Sai Gén Ban san pham bia 7.299.162.027.377
12 | TUS (Australia) ﬂi‘i‘f khau nguyén licu 175.308.131.250
13 | MFB(Phap) Eﬁp khau nguyén licu 140.313.112.500
14 | Global Malt (Dirc) ﬂi’i‘f khau nguyén licu 139.292.653.500
15 | JOE White Nhap khau nguyén licu 298.947.300.000
Malt
16 | JOZEF CAS - SLOVENIA | Nhép khiu Houlon 52.375.500.000
17 | Cong ty LD Crown Sai Gon | Lon nhom 2 manh 417.300.000.000
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14. Két qua hoat dong san xuét kinh doanh truwéc khi ¢ phan héa

MQT SO CHI TIEU CHU YEU ‘
Don vi tinh: Triéu dong
TT Chi tiéu Nim 2004 | Nim 2005 | Nam 2006 | Uo¢ thue
hién 2007
1 | Téng tai san 3.776.050 | 4.768.852 | 5.900.527 | 8.618.279
2 | Vén diéu1é 2.187.917 | 2.187917 | 2.187.917 | 2.187.917
3 | Vén chu sd hiru 3.433.013 | 4.357.059 | 5.114.146 | 6.412.812
San lugng tiéu thu (triéu lit) 401 456 534 640
Trong do:
4 + San xudt tai Cong ty me 238 24] 24] 253
+ San xudt tai Cong ty
con,Cong ty lién ket 163 215 293 387
5 | Doanh thu 4.527.126 | 5.318.984 | 5.762.145 | 7.606.050
6 | Loi nhuan trude thué 058.393 978.947 | 1.007.979 847.609
7 | Loi nhuén sau thué 707.832 658.215 770.320 610.278
Cac khoan ndp ngan sach 1.893.519 | 1.972.008 | 1.944.146 | 2.135.798
trong do:
+ Thué GTGT 242.105 279.147 254.520 268.255
8 |+ Thué tiéu thu ddc biét 1.378.189 | 1.372.057 | 1.353.766 | 1.696.428
+ Thué TNDN 245.262 298.612 288.700 143.549
v Thué khée 27,963 22,192 47,160 27,566
o | Ty suatloi nhudn truge 44% 45% 46% 39%
thué/von diéu 1€
10 | Ty sudt loi nhuan true 28% 22% 20% 13%
thué/von chu sé hitu
11 | No phai tra 339.968 439.250 786.381 | 2.152.724
12 | No phai thu 54.035 274.381 396.102 428.923
13 | Sb lao dong (nguoi) 2.319 2.014 1.357 1.254
Thu nhap binh quan
13 (1000d/ngudi/thang) 6.178 5.875 8.243 8.300
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15. Nhitng nhan t6 dnh hwéng dén hoat dong san xuit kinh doanh cia Téng

16.

cong ty trong nam bao cao:

Niam vira qua, hoat dong san xuit kinh doanh ctia Téng cong ty dat két qua tuong
d6i kha quan, ty 1¢ tang truong binh quan tur 12 -15%/nam. Nén kinh té nudc ta
hién nay dang di vao 6n dinh va phat trién véi téc do cao, thu nhap va mirc song
cua nguoi dan ngay cang cai thién da tao diéu kién thuan lgi cho nganh dd udng
thuc pham noi chung va Tong cong ty noi riéng phat trién san xuét kinh doanh.

Tuy nhién, trong nam 2007, Tong cong ty gap nhiéu kho khan trong hoat dong
san xut kinh doanh do nhiing yéu td sau:

e Téc dong cua thién tai gdy anh hudng dén viéc van chuyén hang hoa gilra cac
dia diém san xuat va noi ti€u thuy;

e Gia ca nguyén vat liéu chinh (malt, houblon, gao, xang diu ...) ting dot bién;
e Tinh hinh canh tranh giita cac mat hang cung loai ngdy cang gay gat;
e Gi4 ban san pham khong thay doi.

Nhirng yé}l t trén da anh hudng tryc tiép dén chi tiéu loi nhuan cua Téng cong
ty. Cu thé, du doanh thu nam 2007 dat 132% so v6i nam 2006 nhung lgi nhudn
chi dat 84,1% so v&i nam 2006.

Vi thé ciia cong ty so véi cac doanh nghiép khac cling nganh:

Vi lich st hon 30 nam hoat dong, Bia Sai Gon da tr¢ thanh thuong hiéu hang
dau trong nganh bia ruou va nudc giai khat voi nganh hang bia lam chu Iyc.
SABECO dang sé hitu 2 thuong hiéu hang dau trong nganh bia Viét Nam 1a Bia
Sai Gon va Bia 333. Céac nhan hiéu Bia 333, Bia Sai Gon Lager (Sai Gon Xanh),
Sai Gon Export (Sai Gon Do) va Sai Gon Special chiém tron phan khiic bia phd
thong, dugc trén 90% ngudi tiéu dung Viét Nam nhan biét va wa chudng boi chat
lwong san phdm, huwong vi bia ddm da phu hop thi hiéu ngudi tiéu dung, gia ca
hop 1y 1a thé manh vé thwong hiéu, khing dinh gia tri cia SABECO trong thoi
gian qua.

Pat 35% thi phan va hién dang dung ¢ vi tri s6 1 trong nganh bia Viét Nam,
thuong hi¢u Bia Sai Gon xting dang voi khéu hiéu “Niém tu hao ctia Viét Nam”.
Khong nhimng thé cac thuong hiéu Bia 333, Bia Sai Gon con dang timg budc
chinh phuc hang triéu nguoi udng bia trén thé gidi. Cac san pham bia cua
SABECO di c6 mit tai 24 nuéc trén thé gi6i va ngay cang dugc wa chudng
(nguon: Céng ty Navigos, 2007).
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VI

THONG TIN DOANH NGHIEP SAU KHI CHUYEN SANG HINH THU'C
TONG CONG TY CO PHAN

Gi6i thiéu vé cong ty

Tén doanh ngiép:Tong Cong ty c6 phan Bia Rwou Nudéc giai khat Sai Gon
Tén tiéng Anh: Saigon Beer-Alcohol-Beverage Joint Stock Corporation
Tén viét tit va giao dich: SABECO

Tru so chinh:

Dia chi: 6 Hai Ba Trung, P. Bén Nghé, Quan 1, Thanh Phé H6 Chi Minh
Dién thoai: (84-8) 829 6342

Fax: (84-8) 829 6856

Vian phong dai dién tai Ha Ngi:

Dia chi: Tang 9, Toa nha SACOMBANK, 88 Ly Thuong Kiét, Quan Hoan Kiém,
Ha Noi

bién thoai: (84-4) 974 5877
Fax: (84-4) 974 5878
Logo:

SABECO

Nganh nghé kinh doanh

San xuét, mua ban cac loai bia; con, rugu; nudc giai khat; lwong thuc; thuc phém;
cac loai bao bi, nhan hi€u cho nganh bia, rugu, nudc giai khat va lvong thuc, thuc
pham; kinh doanh vt tu, nguyén liéu, thiét bi, phu ting phuc vu san xuét bia,
rugu, nude giai khat, luvong thuc, thuc phém; cac loai huong li€u, nudc ¢t dé san
xudt bia, ruou, nudc giai khat; ché bién luong thyc, thuc pham;

Xuét nhap khau cac loai: san phém bia, rugu, nudc giai khat, lwong thuc, thuc
pham; vat tu, nguyén liéu, thiét bi, phu ting; huong liéu, nudc cbt dé san xuit
bia, rugu, nudc giai khat, luong thuc, thuc pham;

Cung cép cac dich vu vé nganh bia — rugu — nudc giai khat va luong thyc, thuc
pham (dao tao, nghién ctru, chuyén giao céng nghé, tu van dau tu, xay lip, sta
chira bao tri);

Kinh doanh nha hang, khach san, du lich, trién 1am, thong tin, quang cdo;
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3.1.

Pau tu kinh doanh khu cong nghi¢p; khu dan cu; kinh doanh bat dong san, nha ¢§,
van phong cho thué, trung tdm thuong mai, dich vu;

Pau tu kinh doanh tai chinh, ngan hang, chtng khoan, quy dau tu;
Kinh doanh cac nganh nghé khac theo quy dinh cua phap luat.

Co céu td chirc quan 1y va diéu hanh cia Tong cong ty cd phén:
Mo hinh hoat dong va quan Iy Tong cong ty c6 phin

Téng cong ty sau cd phan van duy tri hoat dong theo mo hinh cong ty me - cong
ty con. B may quan ly diéu hanh cia Tong cong ty co phan bao gém Dai hoi
dong co dong; Hoi dong quan tri va Ban kiém soat; Tong giam dbc va cac Pho
Téng giam ddc, Giam dbc diéu hanh cac linh vuc va Ké toan trudong; B6 may
giup viéc.

Dai héi ddng cd dong 1a co quan quyét dinh cao nhat cua Tong cong ty cd phan
duoc t6 chirc va hoat dong theo quy dinh tai Luat Doanh nghiép va Diéu 1 Tong
cong ty cd phan.

Tai thoi diém chuyén sang cong ty ¢ phan, Hoi dong quan trj Tong cong ty cd
phan ¢ 5 thanh vién, trong d6 c6 04 thanh vién do BY Cong Thuong cur quan ly
phan vén Nha nuéc tai Tong cong ty cb phan va gioi thiéu dé bau vao Hoi dong
quan tri Tong cong ty co phan 01 thanh vién 1a c6 dong bén ngoai. Hoi dong
quan tri Téng cong ty cb phan 13 co quan quan ly Tong cong ty co phan cd toan
quyén nhan danh Tong cong ty quyét dinh moi van dé lién quan dén muc dich,
quyén loi cua Téng cong ty, tru nhiing van dé thudce thdim quyén cua Pai hoi
dong co dong. Hoi ddng quan tri Tong cong ty c6 phan c6 Chu tich va 04 thanh
vién duoc to chuc va hoat dong theo quy dinh tai Luat Doanh nghiép va Diéu 1é
ctia Tong cong ty cd phan.

Chu tich Hoi dong quén trj 1a nguoi dai dién theo phap luat cua Tong cong ty c0
phan, chiu trach nhi¢ém trude Pai hoi dong co6 dong, Hoi dong quan tri va phap
luat theo quy dinh.

Ban kiém soat duoc td churc va hoat dong theo Luat Doanh nghiép, Ban kiém soat
¢6 03 thanh vién.

Tong giam ddc Tong cong ty c6 phan do Hoi dong quan tri Téng cong ty cd phan
bd nhiém dé diéu hanh cac hoat déng hang ngay cua Téng cong ty theo muc tiéu,
ké hoach phu hop diéu 1& va cac nghi quyét, quyét dinh cua Hoi ddng quan tri;
chiu trach nhiém true Hoi dong quan tri va trudc phap luat vé viéc thyc hién cac
quyén va nhiém vu dugc giao. Quyen va nhiém vu cta Tong giam dbc duge quy
dinh tai Luat Doanh nghiép va Diéu 1¢ ciia Téng cong ty c6 phan.

Mdi quan hé gitta Tong cong ty co phan véi dai dién chii s¢ hiru phan vén nha
nudc va voi cac cong ty con, cong ty lién két duoc thyc hién theo quy dinh cua
phap luat va biéu 1€ t6 chirc va hoat dong cia Tong cong ty cd phan.

ViSecurities -56 -

CHUNG KHOAN QUOC TE



*§, Téng Cong ty Bia - Rwou - Nwdc gidi khdt Sai Gon Bin Cong Bo Thong Tin

Té chirc hoat dong cua Tong cong ty cb phan theo mo6 hinh Cong ty me - cong ty
con, trong d6 Tong cong ty la cong ty me, gdm co:

Dai hoi dong c6 dong;

Hoi dong quan tri;

Ban kiém soat;

Tong giam dbc, cac Pho tong giam ddc;

Giam d6c diéu hanh linh vuc, Ké toan trudng;
Vian phong va cac Ban chuyén moén gitp viéc;
Céac nha may san xuét bia;

Céc don vi su nghiép.
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So' d6 t6 chikc b6 mdy qudn Iy va diéu hanh Tong céng ty ¢6 phan SABECO

Pai hoi dong co dong

Ban kiém soat Hoi dong quan tri

B6 phén tw vin quin
tri chién lugc

Tong giam doc
va Ban diéu hanh

3.2. Huéng sap xép cac cong ty con sau ¢d phin:

Tung bude xay dung cac coéng ty con gdm Coéng ty TNHH mot thanh vién
TMDV Bia - Rugu - Nudc gidi khat Sai Gon (Cong ty TNHH Thuong mai
SABECO), Cong ty c6 phan Nudc giai khat Chuong Duong, Cong ty ¢ phan
Ruou Binh T4y, Cong ty cd phan Co khi xdy lip SABECO thanh cong ty me,
hoat dong theo md hinh Céng ty me - cong ty con thuéc Tong cong ty cd phan
hodc Tap Poan SABECO, trong do:

- Phat trién Cong ty TNHH Thuong mal SABECO thanh cong ty me - cong ty con,
trong do SABECO nam giit 100% von diéu 1& dé quan ly h¢ thdng phén phdi
thng nhét trén toan qudc. Cong ty me dau tu phat trién hé thong ban 1é gin véi
nha hang, si€u thi, khach san, du lich song song véi hé thong phan ph01 si hién
nay.
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- Phat trién Cong ty ¢ phan Nudc giai khat Chuong Duong thanh cong ty me -
cong ty con, trong d6 SABECO nam gitr 51% von dicu I¢. Cong ty me ho trg dau
tu phat trién nganh nudc giai khat khong gaz: nudc khoang, tra xanh, trai cay...

- Phét trién Cong ty c¢d phan Rugu Binh Téy thanh cong ty me - cong ty con, trong
d6 SABECO nim gitt 51% vén dleu 1¢. Cong ty me hd tro dau tu phat trlen
nganh Cbon - Ruou, trong tam la con thuce pham con nhién liéu va ruou truyén
thdng, phuc vu nhu cau trong nudc va xuit khau.

- Thanh I3p méi Cong ty cO phan Co khi va Dich vu k¥ thudt SABECO, trong do
SABECO nam giit 51% von diéu 1& trén co so to chirc lai Xi nghiép dich vu ky
thuat Bia Sai Gon dé dam nhiém toan bd dich vu bao tri stra chita thiét bi, ché tao
lap dat thiét bi chuyén nganh cia SABECO.

- Sap xép lai mot s6 cong ty con va cong ty lién két c6 cing nganh nghe san xuat
nhu Bia, Rugu, Nudc giai khat, Bao bi... ma SABECO c6 cb phan dé tip trung
dau méi quan ly lam cho khoan dﬁu tu chlen lwge di vao chit lugng hon, dam bao
phat trién dong bo, tranh tinh trang cac cong ty con, cong ty lién két cua
SABECO canh tranh 1an nhau.

Xay dung quan hé ndi bg trong Cong ty me - cong ty con la quan hé gilta cac
phap nhén binh dang trudc phap luat, quan hé kinh té trén co s& dau tu - tiép nhan
dau tu - phén chia loi nhuén. Cong ty me chi ph01 cong ty con vé thuong hiéu, thi
truong, chién lugc phat trién, dau tu von va nam gitr hé thong phan phdi. Quan hé
cung cap dich vu giira cong ty me va cac cong ty con, gilta cac cong ty con vdi
nhau trén co s hop dong kinh té.
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So d6 co cAu té chirc Tong cong ty ¢ phén

TONG CONG TY

CO PHAN
SABECO

Congty [I|l Caccong [Ill Congty [|I| Cong ty [F|| Cac Cong Céc Céc don

TNHH |} tycon || CP. CP. |ty lien Cong vi hach
ITVTM [ sanxuat || Ruou NGK |l két trong ty toan phu
SABECO |} Bia ‘|| Binh Tay [ff| Chuong |f nudce - Lién thudc

Duong nganh doanh
nghé Nudc
khac ngoai
(25% -
(100%) [l 1% [l G1% [l G1%)  [ff (<50%) 45%)
¥ Y Y Y
Cong ty Trung Quy dau Thanh lap
¢b phan Tam Pao tur mdi cac
Co khi va tao cong ty lién
Dich vu k¥ két nganh
thuat (tir 20% nghé khac
SABECO (100%) dén 35%)

— > (Caccong ty hién co

~®  Cac cong ty thanh 1ap mai

. Quan Iy von dau tw & cac cong ty con, cong ty lien két

O cac doanh nghi¢p ma Cong ty me¢ SABECO co vbn gop chi phoi (trén 50%):
SABECO sé& quyét dinh cur nguoi tham gia Hoi dong quan tri, Ban Kiém Soat
tuong Gmg voi ty 1€ vbn gop, gi6i thiéu ngudi 1am chu tich Hoi dong quan tri cia
céc cong ty cO phan nay.

O cac doanh nghiép ma Cong ty me SABECO c¢6 Véq gop tir 50% trd xudng:
SABECO cu nguoi tham gia Hoi dong quan tri, Ban kiém soat twong tng vdi ty
1€ gbp von va do Pai hoi dong c¢6 dong cia cac cong ty do quyét dinh.

3.4. Quan Iy phén von gép chi phdi ciia Nha nuée

Ngoai chirc niang quan 1y Nha nude dbi véi doanh nghiép theo quy dinh tai Luat
doanh nghi¢p, Nha nudc thue hién quyén, nghia vu va trach nhiém cta c6 dong
¢ von gop chi ph01 thong qua dai dién cua minh tai SABECO theo quy dinh cua
phap luét va diéu 1€ cua Tong cong ty ¢6 phan. Nha nudc co quyén va nghia vu
d6i v6i cd phan vén gop chi phdi theo quy dinh tai Luat doanh nghiép va Piéu 1¢
Tong cong ty.
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3.5. Hoat dong ciia td chirc Pang, t6 chirc Cong doan va cac to chirc chinh tri xa

S.

hdi khac trong Tong cong ty

T chirc Pang Cong san Viét Nam trong Tong cong ty c¢b phan Bia Rugu Nudc
giai khat Sai Gon duoc t6 chiic theo quy dinh ctia Ban chap hanh Trung wong
Pang Cong san Viét Nam, hoat dong theo Hién phap, Phap luat ctia Nha nudc
Cong hoa X3 hoi Cha nghia Viét Nam, cac quy dinh cua Diéu 16 Pang Cong san
Viét Nam va cac quy dinh c6 lién quan ciua Ban chip hanh Trung vong Pang.

T6 chirc Cong doan, cic t6 chirc chinh tri x4 hoi khac trong Tong cong ty cd phan
hoat dong theo Hién phéap va Phép luat ciia Nha nudc Cong hoa Xa hoi Chu nghia
Vi¢t Nam va quy dinh cua Luat va Biéu I¢ cac t6 chuc do.

Téng cong ty ¢ phan Bia - Ruou - Nudc giai khat Sai Gon tao diéu kién thuan

loi cho céc t6 chirc trén hoat dong dung phap lut, myc dich va phu hop voi tinh
hinh thuc té san xuit kinh doanh ctia Tong cong ty cd phan.

Co cau von diéu 1€ sau khi co phan:

Von dieu l€:

Vén diéu 1¢: 6.412.811.860.000 dong
Téng sb ¢d phan: 641.281.186 cd phan
Ménh gia mot ¢ phan: 10.000 déng/ c6 phan

Co cau von dié€u 1€ theo sé hiru:

Nha nudc nim giir: 510.501.286 c6 phan (79,61 % vén diéu 1¢)
C6 dong 1a CBCNV: 2.522.900 c6 phan  (0,39% von diéu 18)
C6 dong ngoai: 128.257.000 ¢6 phan (20,00% vbn diéu 18)

Pinh huéng san xuét kinh doanh sau khi ¢é phin:

5.1. TAm nhin

Xay dyng SABECO thanh mdt Tép doan Cong nghiép P uong va thuc phim
hang dau Viét nam va co vi tri xtimg dang trong khu vuc va qudc té.

5.2. Muc tiéu

Viéc co phan hoa Tong cong ty nham muc dich t6i wu hoa hiéu qua quan ly. Sau
khi ¢6 phan hoa Tong cong ty s& tiép tuc hoat dong trong linh vyc Bia - Ruou -
Nudc giai khat. Can cu tinh hinh thi truong nhitng ndm sap t6i khi Viét Nam hoi
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nhap va tham gia WTO, Tong cong ty o phan s& tap trung phat trién san xuét
kinh doanh theo huéng da nganh nghé, trong do nganh Bia - Con - Ruou - Nude
giai khat 1a chu yéu va phan déu cung cdp trén 50% san lugng Bia cho thi truong
noi dia.

- Phat trién SABECO thanh m6t Tap doan Cong nghiép P udng va Thuc pham co
trinh do san xuét va strc canh tranh cao, ding hang dau trong viéc cung cip cac
san pham vé Bia tai Viét Nam va co uy tin trong khu vuc; kinh doanh trong cac
linh vuc Bia, Con, Rugu, Nudc giai khat, Thuc phém, Du lich, Khach san, Hé
thong ban 16, Ché tao thiét bi Co khi thuc phim, Bao bi, Van tai, Pau tu tai
chinh, Bt dong san... trong d6 iy hoat dong san xuét kinh doanh Bia - Ruou -
Nudc giai khat lam nong cét.

- Nang cao nang lyc canh tranh trong nudc va khu vye trén co s6 tiém nang, loi thé
vé san pham va thi truong dé dap ung nhu ciu ngdy cang cao cua ngudi tiéu
dung.

- Lién tuc phat trién 6n dinh, hi€u qua va bén virng.

- T chirc quan 1y va hoat dong c6 hiéu qua Téng cong ty theo mo hinh Cong ty
me - Cong ty con, phat huy to1 da loi thé ciia doanh nghiép ¢6 phan, thu hat von
cua cong chung dé mo rdng san xuat va phat trién kinh doanh.

- Trong diéu kién Viét Nam gia nhap WTO cac doanh nghiép thanh vién cua
SABECO vé Thuong mai phai giit vimg vi tri hang dau vé thi phan, doanh thu
san pham Bia, Ruou, Nudc giai khat. Cac doanh nghiép san xuat phai dam bao hé
thong thiét bi tién tién hién dai dé dam bao chét luong san pham. Cac doanh
nghiép thanh vién phai tao ra dugc mot nén tang cac hoat dong lién két 1am ting
strc canh tranh cua linh vuc kinh doanh chinh 14 san xuét Bia - Ruou - Nude giai
khat, dau tu tai chinh an toan, hiéu qua, cé tinh thanh khoan cao.
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5.3. Ké hoach thuc hién céc chi tiéu chi yéu 2008-2010

MOT SO CHI TIEU SAN XUAT KINH DOANH

DU KIEN GIAI POAN 2008 — 2010

DPon vi tinh: Triéu do”‘ng

TT Chi tiéu Nim 2008 Nim 2009 Nim 2010
1 | Vbn diéu 1 (ngan dong) 6.412.812 6.412.812 6.412.812
San luong SX & TT (tr.lit) 768 906 1.069
Trong do:
2 | 4 insuds tai o6
an xuat tai cong ty me 372 352 337
+ San xudt tai cong ty con,
cong ty lién két 456 554 732
3 | Doanh thu 9.860.386 12.477.148 14.102.196
4 | Loi nhuén trudc thué 729.698 1.071.140 1.221.568
5 | Thué TNDN 110.270 145.738 185.893
6 | Loi nhuan sau thué 619.428 925.401 1.035.674
7 | Quy du trir bO sung von diu 30.971 46.270 51.784
18(5%)
8 | Chia cb tuc 448.840 448.840 641.200
9 | Ty suét b tirc/Vén dicu 18 7,00% 7,00% 10,00%
10 | Loi nhuén chua phan phi 139.560 430.234 342.610
11 | Ty suat Loi nhuan truge thué 11,38% 16,70% 19,05%
/Von diéu 1€
12 | Ty suat Loi nhudn sau thue 9,66% 14,43% 16,15%
/Von diéu 1€
13 | Nop ngan sach 2.709.894 3.323.886 3.653.294
14 | Lao dong (nguoi) 1.254 1.254 1.254
Thu nhap
15 (1000/ngudi/thing) 8.300 8.500 8.700
Ghi chu:

Chi tiéu loi nhugn nam 2008 giam di so voi nam 2007, nguyén nhan do gia ca
cdc logi vat tw nguyén liéu chu yéu nhu malt, gao, houblon, nhién liéu ... bién
dong manh lam tang chi phi san xuat. Doanh thu theo tinh todn néu trén da tinh
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theo gid du kién diéu chinh dé b ddp chi phi nguyen liéu tang lén. Tuy nhién,
mikc diéu chinh gid ban chi dap ung mot phan mitc tang gid nguyén vt liéu va
thoi gian diéu chinh gid dw kién thuc hién khi chinh thirc chuyén sang cong ty cé
phdn. Vi vdy mdc dii san leong san xudt va tiéu thu trong nam 2008 ting so voi
nam 2007 nhung chi tiéu loi nhudn bi anh huong boi ly do néu trén.

5.4 Cac giai phap chinh du kién

5.4.1Vé san pham

Pén nam 2010, san pham db uéng van 1a loai hinh kinh doanh chinh cia
SABECO, tuy nhién cac san pham s& dugc ra soat, danh gia lai hiéu qua kinh
doanh va phat trién theo huong da dang, mo rong cac san pham dd udng va thuc
pham c6 tiém nang phat trién va kha nang canh tranh cao.

Phat trién hoat dong dau tu tai chinh c6 chon loc dam bao tinh hiéu qua va an
toan. Cac khoan dau tu hién tai s& duoc ra soat lai cac khoan dau tu kém hiéu qua
(bao gdm dau tu vao cong ty con), tap trung von phat trién cic danh muc dau tu
chién Iuoc theo nganh nghé kinh doanh chinh ciia SABECO.

Xay dung chién luoc dau tu theo nganh nghé, trong dé cac linh vuc kinh doanh
moi c¢6 xu hudng phét trién manh trong twong lai nhu tai chinh, bat dong san,
khai thac tai nguyén, hé théng ban 1¢ 1am co so xem xét va thuc hién cac quyét
dinh dau tu, tranh dau tu dan trai va khong hiéu qua.

Tang cudng cac bién phap kiém tra, ki€ém soat qua trinh san xuat ¢ cic cong
doan, trén co s& cac dinh mic hao phi dugc ban hanh dé dam bdo san xuat voi
hi¢u qua cao nhat.

Kiém soat chat ché va dung tan sudt viéc chap hanh quy trinh cong ngh¢ tai céc
don vi san xuét. Nghiém khac va kién quyét xtr 1y d6i voi cac don vi phat hién co
su khong tuan thu cac yéu cau cta Tong cong ty trong qua trinh hop tac san xuat
san pham Bia Sai Gon, Bia 333.

5.4.2 Vé thi truong - thwong hiéu

Téng cong ty doc quyén s¢ hitu thuong hiéu Bia Sai Gon, Bia 333 va céc nhan
hiéu “Sai Gon - 333; biéu tuong con Rong vang”, cac thuong hiu san pham khac
Téng cong ty sé hiru théng qua chi phéi vén dau tu tai cac cong ty nay (Cong ty
CP. Ruou Binh Tay, Cong ty CP. Nudc giai khat Chuong Duong).

Cung c6 thi trudng, phat trién hé théng ban 1é, Tong cong ty théng nhat quan ly
hé thong phan phoi ndi dia doi voi san pham Bia, hd tro tiéu thy cac san pham
rugu, nudc giai khat, thue pham ché bién cua cac cong ty con, cong ty lién két
thong qua hé thong phan phdi nay.

5.4.3 V& phat trién ngudn nhan lwc

Tlep tuc tuyén chon ngudn nhan lyc da dugc dao tao trong xa hoi. Thuc hién co
ché thué chuyén gia lam viéc & mot s6 cuong vi can thiét.
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Tan dung ngudn lyc bén ngoai trong nhiing linh vuc ma ndi luc khong dam
duong dugc hodc chua du manh.

Xay dung hé thong danh gia va tra cong lao dong theo ning luc va cdng hién, bao
dam tra cong cung mat bang thu nhap trong linh vuc hoat dong, thu hut va gitr
duoc nguoi gioi cho Tong cong ty ¢o phan trén co s¢ ¢6 chinh sach dai ngd thoa
dang.

Xay dung va thuc hién cac chuong trinh ddo tao, bdi dudng nghiép vu dinh ky va
chuyén sau phu hgp cho ting loai can bo nhan vién trong cong ty, chu dong dao
tao can bd co trinh do cao.

Xay dung va phat trién trung tdm dao tao thanh Truong Dao tao va nghién clru
cong ngh¢ chuyén nganh dé dao tao ngudn nhan lyc co chat luong cao dap ung
nhu ciu phat trién cia SABECO va nganh d6 uéng Viét Nam .

5.4.4 V¢ diu tu co sé vat chat ky thuat

5.5

Xay dung cic nha mdy Bia cong suat 16n ¢ 04 khu vyc: Nha may Bia Sai Gon Cu
Chi dat cong suat 200 triéu lit vao ddu nim 2009, nha may Bia Sai Gon - Quang
Ngidi 100 triéu lit vao cudi ndm 2009, nha may Bia Sai Gon — Séng Lam 100 triéu
lit vao cubi ndm 2009, nha may Bia Sai Gon - Vinh Long 100 triéu lit vao cubi
nam 2010. Du kién nang lyc san xuét bia dén nam 2010 dat tir 1,3 dén 1,5 ty lit
bia cac loai.

Xay dung cac nha may Con - Ruou: dy kién xdy dung cac nha may cong suat tur
10 dén 20 triéu lit/ndm dat tai cac khu vuc (mién T4y, mién Pong Nam bo, mién
Trung, Tdy Nguyén va mién Bic). Dy kién san lwong Con - Rugu dén nam 2010
dat 30 triéu lit.

Xay dung cac nha may nudc giai khat khong gas: tra xanh, nudc trai cay, nudc
khoang. Du kién san luong nudce giai khat dén ndm 2010 dat 100 tri¢u lit.

Xay dung h¢ thong kho chira hang song hanh véi hé thong phan phdi dam bao
cac tiéu chuan dé dap tmg ké hoach phat trién dén nim 2015 cua SABECO.

Lién két dau tu xay dung cao dc vin phong cho thué, khach san, trung tam
thwong mai tai cac khu dat hién c6 cua Tong cong ty & Tp. H6 Chi Minh va céc
dia phuong khéc.

Lién két dau tu vao céc linh vuc tai chinh, bat dong san, du lich, siéu thi, ban I¢,
nha hang, khach san, van chuyén...dé day manh tiéu thy va quang ba san pham
cua SABECO.

Lién két dau tu phat trién cac linh vyuc bao bi, ché bién lwong thyc, thuc pham. ..
Ké hoach von

Du kién dén ndm 2010 ngudn von phuc vu san xuat kinh doanh va dau tu cua
Tong cong ty c6 phan s€ bao gdom von di€u 1€ va lgi nhuan chua phan phoéi. Trong
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VII.

truong hop can thiét s& ting von diéu 18. Kénh huy dong von chu yéu thong qua
thi truong chung khoan va hé thong ngan hang thuong mai.

Nhiing wu dii khi Tong cong ty chuyén sang Tong cong ty c6 phan

Cong ty c6 phan duoc chuyén d6i tir doanh nghiép nha nudc duoc hudng cac
chinh sach uu dai theo quy dinh cua phap luat.

CAC NHAN TO RUI RO

Rui ro ve kinh té

T ndm 2000, nén kinh t& Viét Nam di bat dau hoi phuc sau mot s6 nam tang
truong chdm do anh hudng cua cudc khing hoang tai chinh tién t& Chau A véi
tbc do ting truong 1a gan 7,7% trong nim 2004 va muc tiéu ting truong GDP
trong nam 2005 tir 8,5% trd 1€n. Trong giai doan 2001 - 2010, theo du bdo cua
Chinh phii, nén kinh té s& ting truéng kha quan véi téc do binh quan dat 7,5%/
nam.

San pham cia Tong cong ty phu thude rat nhiéu vao thu nhép cua nguoi dan va
tbc d6 hoi nhap qudc té cua Vit Nam. Nén kinh té phat trlen cling dong nghia
voi viée thu nhép cua ngudi dan tang 1€n, anh huong tryc tiép toi thi hiéu cua
nguoi dan trong viéc lya chon san pham db uong Trong nhitng nim gan day, xu
huong hoéi nhap qudc té cna Viét Nam co phan manh mé, do vy nguoi dan Viét
Nam ciing dan quen voi cac loai d6 udng c6 miu ma phong phi, da dang c6
thuong hiéu ndi tiéng. Xu thé nay mang lai nhiéu co hoi kinh doanh cho cac nha
san xuat nhung dong thoi cling budce ho phai chon cho minh nhing san pham chu
Iire, c6 nét riéng dé thu hat nguoi tidu dung. Nam bét duge kho khin nay, Tong
cong ty Bia - Ruou - Nudc giai khat Sai Gon ciing d3 c6 nhitng thay doi trong
dinh hudng kinh doanh dé dap tmg kip nhu cau thi truong.

Riii ro vé nguyén liéu

Nguyén vat liéu phuc vu cho san xuét ciia Tong cong ty chu yéu duoc nhap tir
nudc ngoai. Do do, Tong Cong ty c6 thé s& gip phai rui ro khi gia nguyén vat licu
trén thé gidi c6 nhimg bién dong bat thuong, dan dén viéc ting gia nguyén vat
liéu dau vao. Tuy nhién, rui ro ndy ciing dwgc giam nhe boi kha ning du trir
nguyén vat lidu va cic mébi quan hé 1au ndm véi cac nha cung cip nguyén vat liéu
trong va ngoai nudc ctia Tong Cong ty.

Riii ro vé luit phap

Hoat dong ctia Tong cong ty c¢b phan chiu su diéu chinh cua Luat Doanh nghiép.
Khi dang ky giao dich trén S¢ Giao dich Ching khoan Thanh phé H6 Chi Minh
thi hoat dong ctia Tong cong ty con chiu sy di€u chinh ctia Ludt Chung khoan va
cac Nghi dinh, Quy dinh vé Ching khoan va Thi truong chirng khoan.
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- Céc van ban phép luat lién quan dén hoat dong: Cac Luat thué va cac chinh sach
thué c6 lién quan.

- Viét Nam dang trong tién trinh hdi nhap qudc té, gia nhap cac t6 chic nhu
AFTA, WTO. Piy 1a co hoi va ciing 1a thach thuc dbi véi Tong cong ty, doi hoi
Tong cong ty phai cé sy chuan bi that chu dao, su hiéu biét vé Luat phap Qudc té,
cling nhu cac quy dinh vé Thuong mai Qudc té dé co thé giao thuong mua ban
v6i cac to chuc, doanh nghiép trén Thé gidi.

4. Riiiro vé thi truong

Yéu t6 tac dong manh nhét t&i rai ro vé thi truong chinh 1a canh tranh cua cac
héng bia, rugu c6 thuong hiéu manh khi Viét Nam gia nhdp WTO. Sy thay doi
nay budc Tong cong ty ¢ phan phai c6 nhiing nghién ctru kip thoi dé thay d6i

san pham, tim hiéu, thim nhap thi truong mai, phai d6i mat voi nhitng kho khin
moi trén thi trudng, véi cac ddi tha canh tranh.

5. Rii ro nhan sy

- Cong tac dao tao, boi dudng, nang cao trinh d6 can bg chua theo kip véi yéu cu
phat trién cta hoat dong kinh doanh. D6i ngii can bd lam cong tac kinh doanh,
chuyén gia dau nganh va can bo 1anh dao cua Tong cong ty cling nhu cac cong ty
thanh vién con thiéu so véi yéu cau va nhiém vu kinh doanh trong diéu kién hoi
nhap va canh tranh ngay cang gay gat.

- MAét can dbi giita sy phat trién nhanh chong cia SABECO va ngudn nhan luc dé
dap ung yé€u cau phat trién.

6. Riiro quanly

Nén kinh té x4 hoi ting truéong nhanh cing véi sy phat trién cua khoa hoc cong
nghé trén toan thé gidi ciing nhu tai Viét Nam di dit mdi doanh nghiép trude
nhing thach thirc khong thé luong trude nhu: bién dong thi truong, thay doi thi
hiéu cta nguoi tiéu dung, sy xuat hién cua nhitng san phém moéi, nhitng dbi thu
canh tranh mdi, hay su thay d6i cua h¢ thong phap 1y.... Dé dam bao su phat trién
lau dai va 6n dinh, Tong cong ty can phai c6 mot doi ngii can bd quan 1y, nhan
vién tac nghiép ning dong, dugc trang bi day du kién thirc chuyén mon va ky
ning quan 1y dé dua Téng cong ty vuot qua cac trd ngai, thich img nhanh véi moi
su bién dong cua nén kinh té.
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VIII.
1.

THONG TIN VE POT PHAT HANH
Co phan phat hanh ra cong chiing

Vén diéu 1é: 6.412.811.860.000 dong
Tong s6 luong cd phan: 641.281.186 ¢ phan
Ménh gia mot co phan: 10.000 déng/co phan

S6 lugng cb phan ban diu gia 1an dau: 128.257.000 c6 phan
(twong duong 20% von diéu 18)

Loai c6 phan: C6 phan pho thong
Gia khoi diém: 70.000 dong/co phan
S6 lugng cb phan ding ky mua téi thiéu: 100 ¢6 phan

S6 lugng co phan ding ky mua t6i da: 500.000 ¢ phan

(twong duong 0,08% von diéu 1¢)

Co cau von diéu 1¢ dy kién sau khi phat hanh:

Z an A OZ A Ty 1€ Gis tri co phan
STT Co dong S0 ¢6 phan (%) (ddng)
1 | C6 phan Nha nuéc nam giir 510.501.286 | 79,61% | 5.105.012.860.000
2 | C6 phan ban ra bén ngoai 130.779.900 | 20,39% | 1.307.799.000.000
Trong do:
Phan wu ddi cho can bg cong 0
2.1 whin vién SABECO 2.522.900 0,39% 25.229.000.000
Phan ban dau gid cong khai
2.2 | tai So Giao dich Chirng 128.257.000 | 20,00% | 1.282.570.000.000
khoan Tp. HCM
Téng cong (1 +2) 641.281.186 100% | 6.412.811.860.000

Péi twong phat hanh

Céc to chure, ca nhan trong va ngoai nudc dap tng diéu kién theo quy dinh cua
Quy ché ban dau gia do S¢ Giao dich Ching khoan Tp. H6 Chi Minh ban hanh
duoc tham gia dang ky va dau gia c6 phan cia SABECO.

Phuwong thirc phat hanh

C6 phan duoc phat hanh theo hinh thic déu gia cong khai tai S¢ Giao dich
Chung khoan Tp. H6 Chi Minh, theo Quyét dinh s6 115/QD-UBCK ngay
13/02/2007 cta Chu tich Uy ban Chting khoan Nha nudc vé viéc ban hanh Quy
ché mau vé ban dau gia c6 phan tai Trung tAm Giao dich Chirng khoan.
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e Dija diém nhéan cong bd thong tin, dang ky tham gia dau gia, nhan tién dit coc,
phat phiéu tham du ddu gia, nhan phiéu tham dy dau gia: theo Quy ché ban
dau gia c6 phan lan dau ra bén ngoai cua Tong cong ty Bia - Rugu - Nude
giai khat Sai Gon do S& Giao dich Ching khoan Thanh phé HO Chi Minh ban
hanh.

» Thoi gian dang ky tai cac Pai ly: Theo Quy ché ban du gia c6 phan lan dau
ra bén ngoai cia Tong cong ty Bia - Ruou - Nudc giai khat Sai Gon do S¢&
Giao dich Chung khoan Thanh phd H6 Chi Minh ban hanh.

e Thoi gian Dai ly nhan phiéu tham du dau gia: Theo Quy ché ban dau gia co
phan lan dau ra bén ngoai cua Tong cong ty Bia - Rugu - Nude giai khat Sai
Gon do S¢ Giao dich Ching khoan Thanh pho H6 Chi Minh ban hanh.

e Thoi gian t6 chuc dau gia: Theo Quy ché ban diu gia c¢6 phan 1an du ra bén
ngoai cua Tong Coéng ty Bia - Rugu - Nude giai khat Sai Gon do S¢ Giao
dich Chung khodn Thanh pho H6 Chi Minh ban hanh.

- Cb phan vu dai danh cho can bd cong nhan vién ciia Tong Cong ty Bia - Ruou -

Nudce giai khat Sai Gon dugc ban theo gid bang 60% gia dau thanh cong binh

quan.

5. T6 chirc thyc hién dau gia

- Tén : S& Giao dich Chirng khoan Thanh phd Ho Chi Minh

- Diachi : 45- 47 Bén Chuong Duong, Quén 1, Tp. Hb Chi Minh
- Dién thoai : (84-8) 821 7713

- Fax : (84-8) 821 7452

- Website : WWW.vVse.org.vn

- E-mail : market_infor@vse.org.vn

6. Phwong thirc thanh toan va thoi han thanh toan

- Dbi v6i cb phan ban ra ngoai theo phuong thirc ddu gia cong khai: Phu’O‘ng thire
va thoi han thanh toan dwgc quy dinh cu thé trong “Quy ché bdn ddu gid cé phan
lan ddu ra bén ngodi ciia Tong cong ty Bia - Rwou - Nude gidi khdt Sai Gon do
S¢ Giao dich Chitng khodn Thanh phé Ho Chi Minh ban hanh”.

- Thoi gian thanh toan tién mua c6 phan dugc quyen mua theo két qua dau gia tai
cac Pai 1y: Theo “Quy ché ban ddu gid cé phan lan dau ra bén ngodi ciia Tong
Cong ty Bia - Ruou - Nuoc giai khat Sai Gon do So Giao dich Chung khoadn
Thanh phé Hé Chi Minh ban hanh”.

- Thoi gian nhan lai tién dit coc theo két qua dau gia: Theo “Quy ché bdn ddu gid
c6 phan lan dau ra bén ngodi ciia Tong Céng ty Bia - Rwou - Nude gidi khdt Sai
Gon do S¢ Giao dich Chitng khodn Thanh phé Ho Chi Minh ban hanh”.

- Dbi v6i ¢6 phan ban cho can bd cong nhan vién cua Tong Cong ty Bia - Ruou -
Nudc giai khat Sai Gon: Phuong thue va thoi han thanh todn do SABECO quy
dinh.
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IX.

KE HOACH NIEM YET TREN THI TRUONG CHUNG KHOAN

Theo Quyét dinh s6 1862/QD — TTg ngay 28/12/2007 cua Thu twéng Chinh phu
vé viéc phé duyét phuong an va chuyen Téng cong ty Bia - Ruou - Nudc giai
khat Sai Gon thanh Téng cong ty co phan Bia - Rugu - Nudc giai khat Sai Gon.
Tong cong ty thuc hién ¢ phan héa dong thoi Niém yét ngay trén So giao dich
Chtng khoan Thanh phd H6 Chi Minh.

Téng cong ty ¢ phan (SABECO) s& xay dung ké hoach ban tiép 28,61% Vén
Diéu 1¢ dé giam ty 1 so hiru ciia Nha nude xudng con 51% Von diéu 1¢ (trong do
du kién dé nghi ban tdi da 20% von diéu 1¢ cho nha dau tu chién lugc) dé trinh
cAp c6 thim quyén phé duyét.

THAY LOT KET

Ban cong bé thong tin dugc cung cap cho nha dau tu phém muyc dich giip nha
dau tu co theé danh gia veé tai san, tinh hinh tai chinh, két qua va trién vong kinh
doanh ciia SABECO khi dang ky mua ¢6 phan.

Ban cong b6 thong tin dugc 1ap trén co so cac thong tin va sé lidu do SABECO
cung cap theo quy dinh dam bao tinh cong khai, minh bach va bao vé quyén loi
hop phap cua cac nha dau tu.

Céc nha de‘i’u tu can tham khao Ban cong b6 thong tin nay trude khi ra quyét dinh
tham gia dau gid mua c6 phan cia SABECO.

Tran trong cam on.
Thanh phé Hé Chi Minh, ngay 08 thing 01 ndm 2008

) DAIDIEN TO CHUC PHATHANH
TONG CONG TY BIA - RUQU - NUOC GIAI KHAT SAI GON

C

& Bm RUGU \
':’ NUdC GIAI KHAT )
Lﬁ; qnluom

Nguyén Ba Thi
Chu tich Hoi dong quan tri

.’/Ng/lry:én Quang Minh
Tong Giam doc
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